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A Stable System, A Lasting Safeguard

In response to the September 21 Earthquake of 1999, the Taiwanese government launched Taiwan Residential
Earthquake Insurance Program (TREIP) in 2002 to mitigate the financial impact of earthquakes on individuals and
relieve the financial burden on the treasury. The Program has since become a critical mechanism for disaster risk man-
agement.

As the pivotal organization ensuring the proper functioning of the system, Taiwan Residential Earthquake In-
surance Fund (TREIF) has been committed to improving the operation and risk-bearing capacity of TREIP. Our goal
is to ensure that the Program does not only provide financial protection, but also acts as a safety net for society amid
disaster risks. As of the end of March 2026, the TREIP take-up rate was 39.57%, with 3,789,518 in-force policies and
accumulated reserves of NT$48.773 billion. These figures represent more than just the effectiveness of the system, but
also enhanced protection for the Taiwanese society.

In 2025, we continued to strengthen the resilience of TREIP

Looking back on the past year, TREIF has continued to uphold our founding principles, providing support for
government policies. By promoting initiatives in areas such as system optimization, risk spreading, public awareness
campaigns, and emergency claims response, we strive to further enhance the resilience of TREIP.

1. Expanding Contingent Living Expense Compensation — Addressing Post-Earthquake Needs

To meet the practical needs of citizens for post-earthquake resettlement, TREIP contingent living expense
compensation of NT$100,000 has been expanded to insured home owners of damaged buildings with “red
danger sign” issued by the government, while keeping the current premium and risk-spreading mechanism
unchanged. Formally implemented on July 15, 2025, the extended coverage provides more substantial support
for disaster-affected policyholders.

To improve public awareness and take-up of TREIP, TREIF continues to promote the Program through a vari-
ety of initiatives.

2. Expanding Promotion and outreach - Integrating Disaster Insurance into Everyday Life

To improve public awareness and take-up of TREIP, TREIF continues to promote the Program through a vari-
ety of initiatives.

For offline campaigns, TREIF engages with the public through seminars and booths at various events, and col-
laborates with the government to provide anti-fraud education. Furthermore, we utilize television, radio, print,
and outdoor advertising to enhance the media exposure of TREIP, while maintaining consistent engagement
on social media platforms such as Facebook, Instagram, and LINE to improve the effectiveness of digital com-
munication. As part of the Financial Supervisory Commission’s Campus Financial Literacy Program, TREIF
designed age-appropriate teaching materials to help students better understand TREIP.

3. Improving Reinsurance Arrangements—Strengthening Catastrophe Risk Spreading Capabilities

Earthquake risks are characterized by high uncertainty and their catastrophic nature. Since its inception,
TREIF has been spreading such risks through international reinsurance arrangements and capital markets
to ensure overall capacity. In 2025, TREIF conducted a biennial reinsurance broker selection to leverage the
professional service of international teams to optimize reinsurance diversification and support domestic and
international reinsurance arrangements. Overseas reinsurers have been introduced to provide research results
and consultancy on risk management to facilitate the sound development of TREIP.
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4. Promoting International Exchange—Expanding Experience in Disaster Technology and Institu-
tional Expertise

Experts from the National Science and Technology Center for Disaster Reduction, the Turkish Catastro-
phe Insurance Pool (TCIP), the NTUCE-NCREE Al Research Center, and a Japanese provider of remote
sensing and aerial photography shared their research and practical experience at the 2025 Natural
Catastrophe Risk Management Conference, themed “Assessment of Earthquake Disaster Losses and
Technological Applications”. The topics included the latest developments in early warning systems, re-
mote sensing, damage assessment, and insurance frameworks in Taiwan, Japan, and Turkey. Speakers
and participants explored the future trends and challenges of technology integration and Al application in
disaster management.

5. Strengthening Emergency Claims Response—Enhancing Post-Disaster Service Capabilities

In 2025, TREIF completed the integration of multiple systems and launched the TREIF Claims Manage-
ment Platform, which connects reporting, assessment, review, and data transmission to achieve end-to-
end management of claims processing and improve service efficiency. To improve emergency response
capabilities, participants of the 2025 Joint Claims Service Center Drills in Disaster Areas conducted
tabletop exercises, where diverse disaster scenarios were simulated to test cross-unit horizontal and
vertical coordination capabilities and ultimately improve post-earthquake response and claims process-
ing efficiency. In 2025, TREIF provided training for 907 adjustors and 232 on-site personnel, and held
seminars for architects and professional engineers in 15 counties and cities across Taiwan to enhance
familiarity with TREIP and the claims processing procedures.

6. Transition to IFRS 17 in Accordance with Regulatory Policies

As an advocate of the transition to IFRS 17, TREIF launched new actuarial, accounting, and general led-
ger systems on January 1, 2025, and parallel operations have been initiated since then. At the beginning
of 2025, the opening balance sheet was established and prepared and later reviewed and approved by
accountants. The first-quarter financial statement was reviewed in May and compliance was confirmed.
The preparations were made to ensure a smooth and stable transition to IFRS 17 in 2026.

Building a Sustainable Society, Safeguarding a Lasting Future

Faced with the uncertainty of earthquakes, it is vital to improve existing systems and enhance disaster
resilience. TREIF will continue to further strengthen our systems, adopt digital technology, and improve the effi-
ciency of risk spreading and claims processing.

More than just a risk transfer instrument, TREIP is also a crucial component of the disaster prevention and
relief system. TREIF will continue to work with the industry, government, and academia to refine our systems and
professional mechanisms, thereby fulfilling our mission of protecting people’s property in an efficient, transpar-
ent, and stable manner.

Chairman \7?10146'4‘ %14«;/
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Uniqueness of TREIF

Due to the devastating earthquake happened on September 21,1999, Taiwan had suffered not only from un-
predictable disasters but also financial losses to tremendous extent. As for disaster losses, 51,712 households were
completely destroyed, 53,768 households were severely destroyed, and the residential losses were up to NTD128.4
billion. Meanwhile, the national economic losses were more than NTD300 billion. Furthermore, the government
had issued around NTD15.7 billion for relief funds. According to “Disaster Recovery Program,” the government had
planned to carry out Taiwan Residential Earthquake Insurance Program (TREIP, Disaster Relief insurance).

B Characteristics of Disaster Insurance

@ Intended for emergency rescue and relief

In order to relieve financial constraints from major damages (completely destroyed or partially de-
stroyed households), the sum insured (NTD 1.5 million) and contingent living expense (NTD 200,000) are
designed to meet emergency needs. And the "total loss & constructively total loss" coverage is adopted
to simplify the claim appraisal, so as to accelerate the claim settiement.

@ Astatutory insurance based on the principle “one for all & all for one”

Generally speaking, it is a non-profit statutory insurance. In considering the long-term accumulation
exposure of earthquake, the policyholders need to jointly accumulate reserves and to provide emergency
relief to the insured when suffering serious damage in a big earthquake. It is a statutory earthquake pro-
gram that “benefits ourselves as well as others.”

@ Easy to take-up

In order to make the coverage easy to be accessed, residential fire and earthquake basic insurance
are combined in one insurance policy.
@ Protection for residential buildings

Only the residential building is covered. The movables and decorations are excluded, in order to
simplify loss adjustment and speed up claims settlement for disaster relief during emergencies.
@ Affordable premium

Disregarding the difference of risk exposures (building structure, age, location etc.), the risk pricing
is based on the general earthquake exposure of whole Taiwan, and the flat premium, NTD1,350, makes
the Residential Earthquake Basic Insurances affordable for everyone.

€ Dedicated use

TREIP’s operation model is designed to deal the challenge of earthquake exposures, long-term risk
accumulation and especially risk reserve accumulation. Through reserve accumulation, coordinating re-
tention, and risk spreading, it makes the residential earthquake insurance affordable and available, and it
makes us ready for a sizable earthquake.
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FEMEREES Residential Earthquake Insurance Fund
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The more people join TREIP, the easier to achieve the public inter-
est goal - one for all and all for one.
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As a part of the National Disaster Relief System, government
support is also crucial for the success of TREIP & TREIF.
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Origins and Development

On September 21, 1999, a magnitude 7.3 earthquake, known as the “Chi-Chi earthquake” or “921
earthquake”, struck Nantou County in central Taiwan, causing a great disaster which the people of Taiwan
will never forget. The earthquake prompted the government to set up an earthquake insurance and hence
at the end of 1999, the competent authority introduced amendments to Article 138-1 of the Insurance Act to
include provisions on underwriting residential earthquake insurance by the insurers and establishment of
a mechanism for assuming earthquake risk. The amendment of Insurance Act was promulgated on July 9,
2001, and the Taiwan residential earthquake insurance program came into existence.

In accordance with Article 138-1 of the Insurance Act, the competent authority announced the “En-
forcement Rules for Coinsurance and Risk Assumption Mechanism of Residential Earthquake Insurance” on
November 30, 2001. The rules stipulate all residential earthquake insurance policies issued by non-life insur-
ers to be ceded to Central Reinsurance Corporation (Central Re), a then state-owned reinsurer which in turn
spread the risk to domestic non-life insurers, TREIF, foreign reinsurers and the government with the limit of
total risk assumption set at NTD50 billion. The structure of the residential earthquake insurance risk assump-
tion mechanism was thus established.

Effective from April 1, 2002, all residential fire insurance policies issued must extend the coverage
to include the basic residential earthquake insurance, with a maximum sum insured of NTD1.2 million per
household. The annual flat premium was set at NTD1,459 (reduced to NTD1,350 starting from April 1, 2009).
The scope of coverage includes total loss of insured residential building due to earthquake shake, or fire,
explosion, landslide, land subsidence, land movement, land fissure, land rupture, or tsunami, sea surge and
flood caused by an earthquake or its seismic activity.

During the initial implementation stage of the residential earthquake insurance, “total loss” refers to
any case in which one of the following conditions is met: the residence is uninhabitable or the repair costs
would equal or exceed 50% of the replacement cost upon being determined and certified by a government
agency or a professional association for architecture, building structure, civil engineering.

12
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On December 1, 2005, the competent authority promulgated the amended Enforcement Rules for
Coinsurance and Risk Assumption Mechanism of Residential Earthquake Insurance, adjusting the risk as-
sumption system from four tiers to two tiers. The first NTD2 billion of the NTD50 billion liability in the first tier
was assumed by the residential earthquake Co-insurance Pool, and the remaining NTD48 billion liability in
the second tier was assumed and/or ceded by TREIF. The maximum risk assumption of residential earth-
quake insurance was raised from NTD50 billion to NTD60 billion in 2007.

In accordance with revisions to Article 138-1 of the Insurance Act on July 18, 2007, TREIF was en-
trusted with the responsibility to manage the risk spreading mechanism set up by the competent authority.
On November 26, 2007, under the amendment for the Insurance Act, the "Enforcement Rules for the Coin-
surance and Risk Assumption Mechanism of Residential Earthquake Insurance" was renamed as the "Im-
plementation Regulations for Risk Spreading Mechanism of Residential Earthquake Insurance". Since 2008,
all residential earthquake insurance underwritten by non-life insurers has been ceded to TREIF, which then
retained or transferred the risk, thus laying the foundation for the current residential earthquake insurance
operation.

On December 30, 2008, the competent authority promulgated the revised "Implementation Regula-
tions for the Risk Spreading Mechanism of Residential Earthquake Insurance" raising the risk assumption
limit of the residential earthquake insurances risk spreading mechanism to NTD70 billion starting in 2009.
The maximum sum insured per subject matter insured under the residential earthquake insurance has been
increased to NTD1.5 million effective from January 1, 2012, and the maximum contingent living expense
has also been increased to NTD200,000. Meanwhile, the annual flat premium for the insurance maintains
at NTD1,350 per policy. The definition of "earthquake" under the policy has been revised as natural earth-
quake, which is observed and recorded by the seismic observatory competent authority of Taiwan and other
nations to extend to cover any loss or damage caused by the tsunami. The definition for the term of "total
loss" has also been revised, referring to any of the following conditions - (1) The subject matter insured is
demolished as informed, ordered or acted by the government agency; or (2) The subject matter insured has
been assessed by a qualified adjuster, or by an association of professional architect, structural engineer,
civil engineer, or geotechnical engineer, that the insured building has been assessed uninhabitable and in
need of demolition and rebuilding; or has been assessed that it could be inhabitable after repairing and the
repairing cost equals to or exceeds 50% of the replacement cost at the time when the insured risk occurs.

14
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1. AR current premium unchanged. The risk assumption ceiling at each tier of the mechanism is adjusted as follows:

At a discussion within TREIF in 2023, as the take-up rate continues to rise, so does the cumulated risk. it was
determined that the return period by the end of 2023 would be less than 250 years. To adequately raise the total li-
ability of the risk spreading mechanism to lower the risk of reduced payout, TREIF resolved to raise the total liability
ceiling of the risk spreading mechanism from NT$100 billion to NT$120 billion as of April 1, 2024, while leaving the

EEFE TG - AERERHEB2E TR EHERSET - 1.Co-Insurance Pool
. At Tire 1, the ceiling shall be raised from NT$4.2 billion to NT$5 billion.
2. BT TE

R IR P R AR 2 LU B R R R T B A B IR A 208 1 40 (BTt iR | B =W
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2.Government

The ceiling at this tier shall be raised proportionally from NT$14 billion to NT$16.8 billion, and the govern-
ment shall assume the liability at the top of the hierarchy, which is the portion between NT$103.2 billion and

NT$120 billion.
B H"‘TD $1681E Gov:rnment NT$16.8 billion
mERmELEE $332MF TREIF NT$33.2 billon
BiRgHE $5001& Reinsurance NT$50 billion
mERpELaE $150ME TREIF NT$15 bilion
HRAAS $501& Co-Insurance Pool  NT$5 billion

15 16



17

3. MR fRba B R IEEL 1 R

(1) HFE fRIm B oA dE Bl ) B IR T 2 M 8 1 s{EUTHE M 2 HT =M 082
87T

(2) Hp#ESHRBTHSE S8R 2024F48 1 H R 7H 1 HA MG
ZM 0082 VUG & 5 A G B AR RS SO IR ORI - Hh200{R Tt
SRR - AERERFEZHES00BITiREEN =/ 50087T
FORERIE

202557 15 HEAREIE AR EEE MG EE - SBUF RN GEks
fEReE > MR EEEA 1087 - AEERERYNERERFRET - MER
EEYE T 28, ZEPEAIR > MBI RMALESIE ANEEZZ KEEYAZ
HRE T 2iE ) BEECREER MR EEE N - ARSI B R R R EE
PG EEE - DRI R e -

E=E
gy
B

7 Y

&

Illlll lll
PN o JE |
——~——

3. Risk Assumption and Spreading by TREIF

(1) The limit of risk assumed and spread by TREIF shall be raised from NT$81.8 billion to NT$98.2
billion.

(2) An additional reinsurance protection cover of NT$10 billion was purchased for each of the 4th
Layer and 5th Layer from the reinsurance market, effective on April 1 and July 1, 2024, respec-
tively. With the additional NT$20 billion reinsurance protection in place, the assumption for risk
spreading amount through reinsurance increased from NT$30 billion to NT$50 billion.

Effective July 15, 2025, the scope of coverage for contingent living expenses under the TREIP has
been expanded. For insured buildings that have been issued a red danger sign by the government, home-
owners are eligible for a contingent living expenses of NT$100,000. In light of the continuous enhancement
of seismic design standards for buildings, cases in which earthquakes result in a “total loss” have become
relatively rare. However, many disaster-affected buildings that are posted with a government-issued red
danger sign and deemed uninhabitable do not meet the criteria for “total loss,” and therefore were previous-
ly ineligible for contingent living expense payments. Accordingly, TREIF has implemented an expansion of
the contingent living expense coverage to better safeguard the rights and interests of the public.

TIER 3

TIER 2 TREIF NT$ 98. 2billion

TIER 1
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Who we are and What we do

B Pivotal Role in the Taiwan Residential Earthquake Insurance Program

On November 30, 2001, the competent authority announced "The Charter of Endowment of Taiwan Residen-
tial Earthquake Insurance Fund", and "Regulations Governing Taiwan Residential Earthquake Insurance Fund", lay-
ing a legal foundation for the establishment of TREIF. To save cost and accelerate the fund accumulation, Central
Re was entrusted to manage the fund and handle all of its related business during the initial implementation stage.

During the initial stage of the Program, Central Re was designated as the program manager, responsible
for managing the Co-insurance Pool and overseas reinsurance placement. It contributed greatly to the residential
earthquake insurance program. Central Re was privatized in 2002. Considering that the residential earthquake
insurance is a statutory insurance, it ought to be managed by a non-profit organization to avoid the possible credit
risks of private insurers or reinsurers, which could hinder the implementation of the Program and impair policyhold-
ers' rights. Hence, on December 1, 2005, the competent authority revised and promulgated "Enforcement Rules for
the Coinsurance and Risk Assumption Mechanism of Residential Earthquake Insurance" to designate TREIF as the
pivotal role of the Program and strive for the operational independence of TREIF.

As the result, TREIF assumed the pivotal role in Taiwan's residential earthquake insurance program and
officially began independent operations on July 1, 2006. Its function no longer limited to risk assumption and risk
spreading, but to cover all affairs relating to the Program, including the establishment and improvement of under-
writing and claim settlement mechanism, coinsurance management, reinsurance placement, business promotion,
and training for qualified adjusters as well as professional engineers. To support the growing responsibility, relevant
staffs were transferred to TREIF from Central Re and additional employees were recruited. Considering that the res-
idential earthquake insurance is a statutory insurance, any reform of the program could significantly impact the pub-
lic interest, and therefore, any future decision making must be thoroughly and prudentially evaluated. Consequently,
TREIF established the Residential Earthquake Insurance Program Planning and Development Task Force in March
2008 to assist TREIF in formulating relevant policy plans for the competent authority's consideration. Collaborating
the efforts of experts and scholars that TREIF invited from private, public, and academic sectors together with its
staffs, the Task Force convened meetings to probe into improvement plans for each and individual items under the
program. The Task Force strengthens the functionality of TREIF to fulfill the expectations of the competent authority,
the insurance industry and the policyholders.
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B Scope of Business

In accordance with Article 7 of The Charter of Endowment of TREIF, the scope of TREIF’s business is as follows:

€ Managing reinsurance, risk assumption and risk spreading for the residential earthquake insurance.

@ Receiving pure premium, loadings and the financial income ceded from residential earthquake insurance.
@ Obtaining domestic or overseas loans in accordance with the financing plans.

@ Handling other business in relation to the preceding three subparagraphs.

@ Taking care of matters assigned by the competent authority.

@ Organizing public welfare activities that are in line with the goals of TREIF.

@ Conducting business that TREIF is authorized to comply with the Insurance Act or other laws and regulations.

Operation of TREIP

TREIF Pivotal
organization
Fund manager
Ultimate risk
assumer

seeoo | Non-Life Claim
88888 nsurer recovered
from

reinsurers
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Number of
Policy Count 3,758,295

Accumulation of
Various Reserves 48 .56 billion

The ceiling of total risk assumption was raised to NT$120 billion, effective from April 1, 2024.
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FEEHER 2025 Business Overview
B RRIEX B Underwriting Operation
& EHRE BB € Overview of Policies in Force and Insurance Take-Up Rate

Since the launch of the residential earthquake insurance in 2002, it has experienced steady growth.

H2002FEEMBERBHBLK - FEMERBEFINRBEKE - BiE2025
FEIE  BREREFEN3T6E M - D2BETHRF#09,536,678FFHH - REXRE
39.41% > FEIRAT—FKEF0.32% - BFK - FEMBEREEVREFE - HEHRE

At the end of 2025, the total policies in force reached 3.76 million, which accounted for 39.41% of the to-
tal national households of 9.54 million, up by 0.32% when compared with previous year. A more detailed

data of the written premium income and policies in force over the past years are listed in the following

WA B R R ERFEAN T 5% - ,
charts:
EEMEREERREAMNRFEFRBERA Taiwan Residential Earthquake Insurance Policies in Force and Written Premium Income
(Unit: NTD1,000)
2002 (4B -128) 455,498 661,231 2002(April ~ December) 455,498 661,231

2003 859,213 1,242,788 2003 859,213 1,242,788
2004 1,173,082 1,702,959 2004 1,173,082 1,702,959
2005 1,447,545 2,101,527 2005 1,447,545 2,101,527
2006 1,672,043 2,425,076 2006 1,672,043 2,425,076
2007 1,872,195 2,722,298 2007 1,872,195 2,722,298
2008 2,029,369 2,947,698 2008 2,029,369 2,947,698
2009 2,168,528 2,951,981 2009 2,168,528 2,951,981
2010 2,294,738 3,057,970 2010 2,294,738 3,057,970
2011 2,390,202 3,193,562 2011 2,390,202 3,193,562
2012 2,459,152 3,202,554 2012 2,459,152 3,202,554
2013 2,553,337 3,336,938 2013 2,553,337 3,336,938
2014 2,637,811 3,463,141 2014 2,637,811 3,463,141
2015 2,707,256 3,523,412 2015 2,707,256 3,523,412
2016 2,795,766 3,646,940 2016 2,795,766 3,646,940
2017 2,885,973 3,805,245 2017 2,885,973 3,805,245
2018 3,002,475 3,973,195 2018 3,002,475 3,973,195
2019 3,102,381 4,040,314 2019 3,102,381 4,040,314
2020 3,225,006 4,369,827 2020 3,225,006 4,369,827
2021 3,337,681 4,455,949 2021 3,337,681 4,455,949
2022 3,428,855 4,582,630 2022 3,428,855 4,582,630
2023 3,504,007 4,644,852 2023 3,504,007 4,644,852
2024 3,642,854 4,865,068 2024 3,642,854 4,865,068
2025 3,758,295 5,054,488 2025 3,758,295 5,054,488

* ks * Note:

1.2009 £ 4 A 1 BB ERER 1,459 TR 1,350 7t © 1. Effective from April 1, 2009, the annual flat premium has been reduced from NTD1,459 to NTD1,350 per policy.

2.2012 4 1 B 1 HEE/RESKEH 120 BitsdmA 150 BT © 2. Effective from January 1, 2012, the maximum sum insured has been increased from NTD1.2 million to NTD.5 million per policy.
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€ Cumulative Liability & Insurance Take-Up Rate

As of December 31, 2025, the cumulative
liability of Taiwan’s residential earthquake in-
surance amounted to NTD 6.3208 trillion. Cities
with higher amount of cumulative liability were
metropolitan cities like Taipei City, New Taipei
City (including Keelung), Taoyuan, Hsinchu,
Taichung, Kaohsiung and Pingtung. The take-up
rates were higher in cities north of Hsinchu and
in Taichung. The highest take-up rate of 47.98%

was reported in Taoyuan.
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13
Kinmen

Penghu

Taipei city

New Taipei City,

c Keelung
~ Taoyuan 1
2 1.1
13
Matsu Hsinchu
3
12
4 -
Miaoli Ll
5 Taichung
Changhua -
6 11
8 Yunlin Nantou galey
Chiayi
9
Tainan 11
Taitung
Kaohsiung 10
10

Pingtung

Taiwan Residential Earthquake Insurance Cumulative Liability & Take-Up Rates

Cumulative Liability Ratlo Policies in
CRESTA Zone (NTD) Households

Taipei city
1.1 New Taipei City, Keelung
Taoyuan
Hsinchu
Miaoli
Taichung
Nantou
Changhua
Yunlin
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Chiayi, Tainan

Kaohsiung, Pingtung,
Penghu

N
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Hualien, Taitung
12 Yilan
Kinmen & other isles

693,157,805,356
1,478,687,412,977
775,495,165,143
336,620,069,547
113,504,996,696
875,495,574,926
71,736,274,960
177,333,101,201
87,074,410,715
594,345,846,757
894,289,118,142

98,308,314,710
112,771,983,163
11,954,269,237

10.97%
23.39%
12.27%
5.33%
1.80%
13.85%
1.13%
2.81%
1.38%
9.40%
14.15%

1.56%
1.78%
0.19%

414,508
876,275
459,318
200,057

67,587
521,275

42,830
105,104

51,604
354,072
532,157

59,041
67,320
7,147

962,554
1,941,680
957,282
421,453
203,253
1,168,645
180,649
441,311
239,292
1,066,495
1,515,143

209,916
199,992
29,013

Take-Up Rate
(%)
43.06%
45.13%
47.98%
47.47%
33.25%
44.61%
23.71%
23.82%
21.57%
33.20%
35.12%

28.13%
33.66%
24.63%

6,320,774,343,530 | 100.00% 3,758,295 | 9,536,678 39.41%
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@ Raising the take-up rate of residential earthquake insurance across Communities

1.Rules for measuring TREIP prevalence at the community level have been established: The National
Science and Technology Center for Disaster Reduction (NCDR) provides a quarterly breakdown of
community-level take-up rate and verifies these statistics based on policy address data.

2.Provision of Community-Level take-up rate data: On a quarterly basis, TREIF provides communi-
ty-level take-up rate data to disaster prevention units and insurance authorities, and conducts di-
saster response drills and insurance advocacy campaigns in local communities in collaboration with
these entities.

3.Following the earthquake in Chiayi on January 21, 2025, TREIF issued official letters on January 24
to the Fire Departments of Tainan City, Chiayi County, and Chiayi City. In addition to providing com-
munity-level insurance penetration data, TREIF encouraged these authorities to incorporate insur-
ance promotion into fire safety and disaster prevention campaigns, community events, and outreach
activities. TREIF also expressed its willingness to participate in community resilience workshops and
disaster response drills.

4 TREIF representatives visited the Kaohsiung and Tainan City Fire Departments on February 20 and
February 26, respectively. Earlier on February 14, TREIF sent a formal notice to the Nanxi District
Office in Tainan, a disaster-affected area. On February 19, TREIF and representatives from insur-
ance company visited Yujing District, Tainan, to provide care services and insurance advocacy for
affected residents.

5.As part of the National Disaster Relief System, TREIF provides outreach resources and support for
cities and counties with relatively low take-up rates or high seismic risks as assessed by disaster
prevention authorities.

6.TREIF continues to refine and enhance the statistical basis for measuring community-level penetra-
tion. A review of implementation progress and effectiveness was conducted at the end of 2025, and
an execution plan for the following year was formulated accordingly.

€ Enhancing Persistence for Mortgage-Linked Policies

Approximately 85% of TREIP policies are mortgage-linked. Under current banking practices, the
policies are linked to the mortgage and would thus terminate once the loan is repaid. To address policy
renewal after loan repayment, TREIF is working with bankers associations and insurers to revise existing
policy terms. The goal is to improve persistence in mortgage-linked policies by allowing policyholders to
remain eligible for renewal without having to re-apply.
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€ Measures to Reduce Policy Lapses

In addition to sending out renewal notices two months after a policy lapses, TREIF is collaborating
with associations of banks engaged in loan-related insurance distribution, insurance brokers and agents,
the Non-Life Insurance Association, and underwriting insurers to incorporate the following language in
renewal notices:

1.“To ensure your residential fire insurance and basic earthquake insurance coverage remains unin-
terrupted after loan repayment, you are advised to contact your original insurer for renewal arrange-
ments.”

2.“Please indicate your consent to the automatic renewal provision by selecting the relevant option on
the application form.”

3.“Please fill out the ‘Direct Debit Authorization’ form and submit it to the non-life insurer underwriting
your policy.”

€ Improving Underwriting Operations in Non-Life Insurers

1.Disaster Area Outreach and Care Services

(1)Activation timing and standard operating procedures (SOPs) for disaster area have been defined
for outreach and care services.

(2)A new operating procedure titled “5-3: Disaster Area Care and Outreach Team Meetings” was
added under the internal Claims Processing Procedures. The amendment was filed for record with
the competent authority on March 6, 2025.

2.Inclusion of “Red Danger Sign” Buildings for the NT$100,000 Contingent Living Expense Payout

(1)The legal basis, criteria, and payment amounts have been established for providing contingent
living expense payout to insured home owners of buildings that have been issued a “red danger
sign” notice. A new provision was added to cap the total benefit at NT$200,000 per dwelling.

(2)The amended clauses were filed for record with the competent authority on June 24, 2025.

(3)The “Operational Guidelines for TREIP Underwriting and Claims” were approved by the compe-
tent authority on July 16, 2025.
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3.Double Insurance

(1)Clarifications have been made that in cases of double insurance, claims shall be settled based on
a single policy, while a premium overpayment refund shall be made for other overlapping policies.
Supportive measures have also been defined.

(2)The amended clauses were filed for record with the competent authority on September 3, 2025,
effective January 1, 2026.

(3)The “Operational Guidelines for TREIP Underwriting and Claims Processing” and “TREIP Rein-
surance Operating Standards” were approved by the competent authority on January 5, 2025.

€ Review and Revision of Claims Processing Procedures and Assessment Criteria

1.Claims Processing Procedures:

(1)Disaster Area Outreach and Care

The claims procedures have been revised to incorporate proactive outreach to policyholders,
expand insurance consultation services to disaster-affected populations (including non-policyhold-
ers), and strengthen post-disaster residential risk awareness initiatives.

(2)On-Site Command Center

a.The claims procedures governing on-site command centers have been revised. In the event of
a major earthquake, personnel from participating insurers will be deployed to disaster service
centers established by local governments or other designated locations to provide on-site as-
sistance and outreach services to affected residents. The standard operating procedures have
also been updated to specify the triggers and timing for initiating policyholder outreach and
public engagement activities.

b.In alignment with the Post-Earthquake TREIP Claims Management Platform, the inclusion of
NT$100,000 contingent living expense for red danger sign buildings, the newly defined re-
sponsibilities of on-site command centers, and the relevant claims SOPs have been compre-
hensively updated.

(3)The revisions were finalized after discussions at joint meetings of the TREIP Development and
Planning Committee and the Second Sub-Group as well as claims managers’ meetings. The re-
vised procedures were approved by the Board of Directors on December 26, 2025, and filed for
record with the competent authority on January 5, 2026.
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2. Kirbg 21851 E K i e B e 2.“Total Loss” Assessment and Appraisal Criteria
(1) FeRERBUTHROCSHGREE - SRS REREE T3 - ETBETRIH (1)To prevent potential misunderstanding of current clauses, the assessment and appraisal methods
E ° for various building types were clarified and redefined by category.
(2) f2#A/1 0 EBAARERFRAE T (B i e & et am - ACIRMOHESE (2)The revisions were discussed at joint meetings of the TREIP Development and Planning Commit-
FEIEE » ER6/30R I EEMFLE - tee on April 10, approved by the Board of Directors in May, and officially approved by the compe-

tent authority on June 30.

3. AR IR RIE P ER]

(1) Bl ft Se R R AR A IRES - MR AR 8 E) - G5 L REh
- e @R - SGRERRIRSE » e AR E B RS T -

3.Revisions to Standard Operating Procedures for Claims Processing

(1)To ensure the timely provision of insurance consultation services to disaster-affected residents

(2) B {ESA LT - and the expansion of outreach activities, the activation timing for such services has been further
clarified. These include specific activation conditions, sources of disaster loss information, and an
a. SEEFTAORIG R HE (R SEAR Fo i 0 S & R B e B B AH R (F 22 RS assessment of operational feasibility.
fRe/2 1 iR EE G AR B EE - WA 2/26 R T EHR - #83/6 T E TR » , ,
. (2)Revisions to Claims Processing SOPs
[FIERE -
a.The revised TREIP Claims Processing SOPs, which incorporated additional procedures for
b. K E RARE A EEHEREERE e " EEtEREEREEYE disaster area outreach and advocacy workflows, were approved by the Board on February 21,
HYE ) - fLagBaesm AR EEE A 1 0E T AIGE]T T AlERRE submitted to the competent authority on February 26, and approved further on March 6.
FiT ) FEIHEREETE SR - B ARG AE ARSI EE R - R 12/261 % b.Additional procedures for disaster area outreach and care services were incorporated into the
HHEEY RS - 2026/ 1/5pRH AR SOPs in alignment with the Post-Earthquake TREIP Claims Management Platform, the inclu-

sion of NT$100,000 contingent living expense for red danger sign buildings, and the defined
responsibilities of on-site command centers. The revisions were approved by the Board on

December 26 and submitted to the competent authority on January 5, 2026.
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B Claims Processing in Operation and Training

Amount of payment(Million)

@ Loss Assessment and Claims Handling Following the January 21, 2025 Earthquake in Dapu, Chiayi County

and Nanxi, Tainan City.

1.By quickly identifying policyholders potentially affected by the earthquake, TREIF worked closely with
non-life insurers to accelerate claims processing. In this case, the underwriting insurers handled all
claims processing operations independently, as the Central Emergency Operations Center was not
activated.

2.TREIF issued formal notices to the Fire Departments of Chiayi City, Chiayi County, and Tainan City
to request community-level insurance take-up rates and recommend awareness campaigns in com-
munities with lower take-up rates to ensure home safety. TREIF published a press release to urge
the public to prepare emergency survival kits and secure coverage through residential fire insurance.

3.In the cases of reported loss, the underwriting insurers were responsible for conducting claims as-
sessment and appraisal. In cases where the criteria were met, TREIF notified insurers to provide
contingent living expenses and building insured amount payments to the affected policyholders. A
total of 289 cases met the claims payout criteria.

Claims processed over the years
sl Number of cases

Amount of payment(Million)

500 282 300
450
250
400
350
200
300
250 150
200
100
150
100
50
50
2.8 34 144 9
0 0
Year 2003 2004 2010 2013 2016 2018 2019 2022 2024 2025

Number of cases
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& FE BRI MEEE  HEA AR ESIEEER € Engaging with Disaster Prevention Units to Improve the Efficiency of Claims Processing of Residential Earth-

quake Insurance
P B EBE KB EAL - BT B K F IR A E - REREE S AR E
FgHT  AFEHEMEREGHERMEBEMEER | AR EERRER AL
lERE TR EN B35 R R T S M ml 3R T A (R BRI R Z B IE 5 FEFHPGE - 163k
RN B SR HER) - RIG A B B S R IE R B Mt & 2 HEBNFES | -

TREIF collaborates with government disaster prevention agencies: Inviting senior officials from the
Central Disaster Prevention and Protection Council of the Executive Yuan to claims meetings held by
TREIF to discuss claims processing procedures; working with NCDR to compile the data regarding insur-
ance penetration statistics at the community level and find ways to make claims settlement more efficient;
and seeking collaboration with the National Fire Agency to drive the insurance take-up rate at community
level and develop guidelines for using the aforementioned rate as a way to boost community resilience.

IBRE AR HET Statistics
AR : 2002/04/01~2025/12/31 Period : 2002/04/01-2025/12/31
(Claims processing fees included)
2002 & 0 0 T 0 0
2003 & 2 2,848,899 2003 7 2,848,899
2004 £ 1 283,200 2004 1 283,200
2005 & 0 0 2005 0 0
2006 & 0 0 5606 0 0
2007 & 0 0 2007 0 0
2008 & 0 0 2008 0 0
2009 & 0 0 2009 0 0
2010 & 4 3,087,950 2010 4 3,087,950
2011 & 0 0 2011 0 0
2012 & 0 0 2012 0 0
2013 4 0 12,400 2013 0 12,400
2014 & 0 0 5014 0 0
2015 &F 0 0 2015 0 0
2016 & 104 170,269,471 2016 104 170,269,471
2017 & 0 0 2017 0 0
2018 £ 73 i00:252:000 2018 73 100,259,800
2019 % 0 Shiftly 2019 0 9,700
2020 & 0 0 P 0 0
2021 & 0 0 ] 0 0
2022 % 2 3,417,500 2022 2 3,417,500
2023 & 0 0 P 0 0
2024 & 282 459,553,426 2024 282 459,553,426
2025 & o 14,389,834 2025 9 14,389,834
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@ Claim Simulation Drill

TREIF holds a claim simulation drill every year. This aims at helping insurance companies to be familiarize
with the insurance claim procedures of the residential earthquake insurance, so that their own personnel could
be swiftly dispatched during a disaster and appropriately settle the claims to the stranded ones in an efficient
way. This provides insurers with the opportunities to fulfill their corporate social responsibility and build better
goodwill for the companies.

1.The 2025 Claim Simulation Drill in Central Taiwan

(1)In response to expert assessments indicating elevated seismic risk in central and southern Taiwan, the
2025 simulation exercise was relocated from the eastern region to central Taiwan (following the post-
ponement of the 2024 exercise originally scheduled in Chiayi). The exercise plan includes a tabletop
exercise for the Joint Claims Service Center in disaster areas, as well as scenario-based drills covering
the required functions of the three sub-groups under the Central Claims Task Force.

(2)A business continuity plan (BCP) for major earthquakes has been developed and is to be implemented
in collaboration with underwriting insurers. The plan incorporates multiple scenario-based simulations
designed to ensure the continuous operation of claims handling mechanisms and the coordination of in-
surers in responding to various emergency situations. During the claims managers’ meeting held on May
5, 2025, discussions were conducted regarding the joint implementation of tabletop exercises involving
the TREIP Central Claims Task Force and the Joint Claims Service Centers. It was further recommend-
ed that insurers conduct scenario-based emergency response exercises under the leadership of senior
management and hold cross-departmental internal meetings to evaluate business continuity strategies

and contingency measures.

(3)A tabletop simulation exercise was conducted based on a scenario assuming a magnitude 6.8 earth-
quake along the Dajia Fault in central Taiwan, under which Joint Claims Service Centers were estab-
lished in Taichung and Changhua.The exercise involved the Central Claims Task Force, the Disaster
Area Outreach and Public Engagement Center, and the Joint Claims Service Centers, and was designed
to simulate various emergency scenarios in a flexible and scenario-based manner. The objective was
to enhance participants’ situational assessment capabilities and strengthen both horizontal and vertical
cross-unit coordination and collaboration to improve overall emergency response capacity. Representa-
tives from the competent authority, as well as the Disaster Prevention and Protection Offices of Taichung
City and Changhua County, were invited to attend and provide guidance and comprehensive evaluation.

(4)The Emergency Response Plan was activated on August 19 following a simulated earthquake, triggering
a series of claims processing meetings. A second-stage unannounced mobilization test was conducted
on August 26. Subsequent activities included a total loss assessment examination for qualified adjust-

42



(5)22025/11/1 1 fAE H R s R AR AR B B A 5 - AN 1 1/2458 kK
TR E R S i S R B RERA -

()RR AHE N B KIBRPE Mt - S8EHE A B SGRRFE#RT
BA2026 3 BIRAL ~ o~ T SRR EREE E -

2. SV H R H A E R ERR

B AR A M EE AR A S IEER TE 2P > MRS SHEAFTA

BRI EITEEEEEFIEFETRAEH:EEXE - & "TF¥H - BEAE

B ETHESE R - A K R EE BRI, WA SR EEE RS

PR BRI R R i

(1) FBE—ZF[R2025/3/1 53 ACE B BN CHIMTEE B © F0E K 3/19HHE
B[RS R - B BN BRI IR N SE R E R -

(2) BBZFfR2025/6/1 SPHECGREERSE BN E M TEE B ~ = Mo/248FH
B b Bl IS R - R 2R BN TR IR PN SE B R

(3) F=FECARBEM2025/8/26FHEL(TERY: FDANEHETHE B - 3
L - 1R9/25:9/1 193 B TR EFRE B Se b R a2 B S [ o S ol - 5
BN TP R IR P 5E ARIERR

(4) BBUZR2025/11/7HE(FEE Y DN EHTHE R - FAE K11/ 1498 E
HE[E R ISR - 2% BN B IMRRERR P SE AR

KR AR 53 RPN
/s EfeRT 1480513&;E§2§§I

C R %

20251014 BAALRR 114 SFEBKEEHE RTINS - BI/IMREP; K

43

LN
Sraram .
L

N Y
e —

ers on September 2, a Joint Claims Service Center tabletop exercise on September 11, and a performance
evaluation meeting on October 16. The drill concluded with an award ceremony and review session held in
Taichung on November 11, with the final Drill Evaluation Report submitted to the competent authority on No-
vember 24.

(5)The Drill Award Ceremony and Review Meeting were held in Taichung on November 11, 2025. The compre-
hensive review report was submitted to the competent authority on November 24.

(6)To maximize the effectiveness of damage assessment training, the briefing sessions for qualified adjusters
will be held across northern, central, and southern Taiwan in 2026.

2 Unscheduled drills on weekdays and weekends

To understand how skilled relevant personnel are at handling various tasks in claims processing during a major
earthquake, and to ensure that employees of underwriting companies are able to operate in accordance with
the standard claims procedures and other procedures, organizers of the drills resolved to include “unscheduled
and unannounced weekday and weekend testing of the lateral communication mechanisms, such as notice
responding, personnel dispatch and reporting” into the annual residential earthquake insurance claims settle-
ment drills.

(1)For the first quarter, an unscheduled and unannounced drill on notice responding and personnel dispatch
was conducted on March 15, 2025 (a weekend) in northern Taiwan, and a subsequent drill on on-site report-
ing was conducted on March 19. All underwriting insurance companies completed the drills within the desig-
nated timeframes.

(2)For the second quarter, an unscheduled and unannounced drill on notice responding and personnel dis-
patch was conducted on June 18, 2025 (a weekday) in eastern Taiwan, and a subsequent drill on on-site
reporting was conducted on June 24. All underwriting insurance companies completed the drills within the
designated timeframes.

(3)For the third quarter, an unscheduled and unannounced drill on notice responding and personnel dispatch
was conducted as part of the nation-wide simulation drill on August 26, 2025 (a weekday) in central Taiwan,
and subsequent drills on total loss assessment and on-site reporting were conducted on September 2 and
September 11, respectively. All underwriting insurance companies completed the drills within the designated
timeframes.

(4)For the fourth quarter, an unscheduled and unannounced drill on notice responding and personnel dispatch
was conducted on November 7, 2025 (a weekday) in southern Taiwan, and a subsequent drill on on-site
reporting was conducted on November 14. All underwriting insurance companies completed the drills within
the designated timeframes.
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¢ EEFEHERGIRE(EE @ Improving TREIP Claims Processing Operations

AR B b I (18 B R A S F R e b i SRV RS S AL B B b e S AG TREIP contingent living expense payout has been expanded to include insured home owners of red
RIS EE BT S IEARE G Ss s  (RERE - (/3 e danger sign buildings (deemed unsafe for entry), who shall receive a payout of NT$100,000. Corresponding
A1 o A 7 (S P O o amendments have been made to the “Implementation Regulations for Risk Spreading Mechanism of Res-
idential Earthquake Insurance”, policy provisions, policy/endorsement brochures, and the “Guidelines for

1. AEEFER2025/1/2215 B R K FEFRBRHL ./ O(NCDR) M EE 22 B & LA 5 2 TREIP Underwriting and Claims Processing’.

Y WEHEHEARRERE ZEEBEYTEM - (ERAREEISFIERIRE - TR

2025 R 2Rk E RIe S HEEM - 1.0n January 22, 2025, TREIF sought support from the NCDR to collect aerial imagery and utilize Al iden-

tification to identify collapsed buildings. A registry of policyholders that were owners of these identified

2. ZRH S fE PN FOBTT RE S 22 1 1 A TR A AR £R b R B BR R - BRI & R SIE R T

buildings was screened to serve as a basis for loss determination. The “TREIF Intelligence Network”

o ERSFIRIT « SR SR RIEET © 142025/4/ 0 A RIBHIE TR RS T vas ostabiishod in 2025,
T /INeE B S & S et - (22 E B AR R IE MR ERT A S A OR b e b o0 BAb ) B

TEHEEIE - 2 MBS BT K AERE AR BRI TE R % EK 2 .Following internal deliberations, TREIF has resolved to incorporate aerial imagery-based damage
2025/7/15 TAE/ N & FIESBET CFHEZE » R TR HR i R B 2T » — assessment into the TREIP provisions, reinsurance renewal contracts as well as revisions to relevant
BEAN AT 3% TR - B2 iaEIE N A e E R HEZE I A 2025 FE BRI & administrative regulations, claims processing procedures and appraisal standards. The revisions were
ST s R A SRR RS approved at a joint meeting of the TREIP Development and Planning Committee on April 10, 2025. As

revisions to aerial imagery related regulations involved revisions to the “Implementation Regulations for

3. Hufish SRR 57 SO BB BEARSS - R AR B A A E R SRR P R T R B T

Risk Spreading Mechanism of Residential Earthquake Insurance”, the revised regulatory language and

B B R AR - policy clauses have been prepared and were confirmed by the Committee on July 15, 2025. The revi-

4. AR IR R ST B B e BT IS R SRR - SRR A 2 S B sions will be submitted to the regulator during the next comprehensive regulatory overhaul. Notably, the
. 2 = Y, = 1=Zal - /w = BHAR G L BN

ce B SEATETES BIRAE - use of aerial imagery in the Total Loss Appraisal Criteria had been incorporated into the 2025 Reinsur-

ance Renewal Contract, to which reinsurers raised no objections.

5. fefHEEERERER RAEFIREG FERAREBZ HREREDL - BEAREHER

E225% » RESEEHEREDZEBEEIENEERT FAFEHERBEBEEINS 3.To strengthen outreach and care services for residents affected by earthquake disasters, the SOP for
SR Ry 1 R R o 3 iy (3 2 M (R I 18 (R b S (i S (B I (15 P P claims processing has been amended to specify the activation timing and procedures for public out-
BIR)ELH - ILMAKRRETIEEREEE0 - HRE NIRRT 2RE reach and care services.

ﬁ o

4.Amendment of Total Loss Evaluation and Appraisal Criteria: To prevent potential misunderstandings of
----- - e the current clauses, the evaluation and appraisal methods for various building types have been revised
and clearly defined by category.

5.The Post-Earthquake TREIP Claims Management Platform has been enhanced to serve as a claims

reporting and intake center, integrating all relevant operational systems. It enables real-time synchroni-

zation of data across the TREIP Total Loss Evaluation and Appraisal System, the TREIP Business In-
formation System (covering secondary review and legal procedures), and the TREIP Double Insurance
Verification and Transmission Platform (covering contingent living expense benefits and claims-related

payments). In addition, a secondary review mechanism has been incorporated into the relevant SOP to

I~ " ok facilitate end-to-end management of all reported claims.
20250422 FFFITHEAE (£ =B S RS )
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@ Training for Qualified Adjusters

TREIF organizes trainings and recurrent sessions each year, so that more qualified adjusters could devote
themselves to loss assessment. TREIF also reviews and modifies its training materials each year. The trainings
include presentations on insurance claim settlements, assessment methods on the damage level of buildings and
loss criteria (including case studies). The trainings include commentary with charters, hands-on practice, total loss
determination, and introduction to the evaluation system. Such trainings aim at letting trainees familiarize with the
claim settlement determinations and operations. In 2024, the training was conducted offline, offering training to 79
new qualified adjusters and 843 incumbent qualified adjusters.

@ Trainings for Stationed Personnel of Joint Claims Service Centers of Disaster Areas

Qualified and experienced adjusters stationed at the claim settlement service center who are themselves
familiar with the claim settlement procedures are able to quickly help stranded people apply for a settlement and
provide related consultation services. Each year, TREIF provides training and recurrent training for personnel to
be stationed at Contingent Joint Claims Service Centers, and reviews the training textbooks, accordingly. In 2024,
the training was conducted offline, offering training to 26 new stationed personnel and 185 incumbent stationed
personnel.

€ Architects and Professional Engineer Workshops

TREIF strives to provide enough professionals to evaluate losses and to ensure that professional engineers
and architects participating in the assessment operations could fully understand the claims adjustment process
and standards, thus are able to complete the assessment on damaged buildings that are commissioned to the en-
gineers/architects. TREIF holds these workshops along with the architect associations and professional technician
associations each year. In 2025, professional technicians and architects will participate in workshops in Taipei City,
New Taipei City, Taoyuan City, Hsinchu County, Miaoli County, Nantou County, Changhua County, Yunlin County,
Chiayi City, Tainan City, Kaohsiung City, Pingtung County, Yilan County, Hualien County, and Kinmen County. This
increases participants’ interest in becoming post-disaster adjusters, and enhances their knowledge on TREIF’s

evaluation operations.
2025 TREIF training on claims processing

. . Number of Number of
Training courses/seminars . ..
sessions participants

Initial training for qualified adjusters 2 86
Refresher training for qualified adjusters 13 821
Initial training for joint claims service center personnel 1 38
Refresher training for joint claims service center personnel 4 194
Seminars for architects/professional engineers 15 1,269
Total 35 2,408
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W X558 B Business Promotion

Rt e BT R b B 5 WG ERERR ANBOR M (et (R - 2025 R RIS To raise public awareness of earthquake risk and to ensure correct understanding of the statutory resi-
o A S R L B EEE - — MR RS RS E R DUEINAR R B R KRR dential earthquake insurance, TREIF further promoted the insurance in 2025 by organizing seminars, setting up
AR 2 IERERSH] - 2025 FFAEHE R K KRR BL R g (2 K S BB B A LR - B EE K promotional booths, and conducting general and online media campaigns. In 2025, TREIF continued to educate
K HIEE - BEAEME - BeREK R RE - SH2025F7H I5HE @ ALkt the public about residential fire insurance and basic earthquake insurance, disseminating knowledge about res-
V) (BERLEE) ZHEAEEMATENS » HIFEAEEEREFATE R o] gE 2 4= /Y S EH || idential fire, earthquake, third-party liability, typhoon, flood and glass insurance, so that people pay more atten-
Ba - tion to potential hazards and risks in their home:

€ Organizing, co-organizing, or sponsoring seminars and booth-based outreach activities for various regions

& iR E B AR E IR T Rt R & 2 BN N EEEEE and targef audiences

1. KRR - IR AR bR RRERRTT Z EEEE) - MPFAA R — S ER
BORIRIHEH] - NEIR— R rERErIE - BER TEARE HRVE(ER - DUERERE
AR - which is different from general commercial insurance, we strive to help the public correctly under-

2. EErIgEE R  FrEstEhEEE (F » Fask) R A B E B s R B EN 5 stand the purpose and function of the Program.
A EEA R - BABESER B S AR < IEMERSA - FIME - ShoEisHa2Z R - BER
EEEH 5 FEHEEIR B ROR KPR R b WA A SR BB R - BB 278 ER
R NG - EINAHERS SR RBmRIAT S -

1. Initiatives through the disaster prevention system: TREIF strengthens outreach in counties and cit-
ies with relatively low take-up rates. By emphasizing that TREIP is an emergency relief mechanism,

2.Initiatives through the insurance sector: TREIF continues to organize outreach activities or provide
digital learning materials for professionals in the non-life and life insurance sectors. By leveraging
existing distribution channels, we aim to ensure agents have a correct understanding of TREIP and

3. EEHEER  HEEESHARSE B B EGH  IERRIPEE NS E to expand the reach of the Program. Furthermore, we continue to promote the inclusion of disas-
BTG EETEE)  PE AR T S R HEEE R BN o ST E B AR B B R A B ter-prevention insurance in the curricula of colleges and universities to inspire prospectus insurance
HE - SEASRNE SHEEEE | B S VRS - S A professionals to promote such essential coverage in the future.

TTIREN AR L% - - , , o ,
3.Initiatives through the education system: TREIF continues to promote financial literacy materials for

4. fF o 1138 (S15ERIREE VA REFERE ZEY) FEER - UK school use and expand both online and offline teacher training. The “Teaching Plan Grant” program

AN EBAGES - was expanded to encourage teachers to integrate TREIP into courses such as disaster prevention
and financial literacy. We continue to collect feedback and suggestions from participating teachers

so that we can review and adjust the contents on a rolling basis.

4.In summary, a total of 113 outreach activities were conducted (including the Financial Services Char-
ity Carnival — Chiayi event), and subsidies were provided for 44 teaching plan incentive projects.

v
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€ Continued promotion through traditional media channels

TREIF places advertisements and broadcasts on radio, television, newspapers, and magazines.
The effectiveness of transit media advertising (including public transport interiors and exteriors, and
station lightboxes) and large-scale outdoor billboards in high-traffic areas is periodically evaluated,
with adjustments made as appropriate. Following major earthquakes in Taiwan or overseas, media
channels are utilized in a timely manner for awareness-raising purposes, including media interviews
and press releases, to enhance public awareness of seismic risk and promote an accurate under-
standing of TREIP. In 2025, a total of 42 media placements were recorded across radio, newspapers,
magazines, television, outdoor billboards, online feature articles, convenience store advertising, Taipei
Metro lightboxes, and Taiwan Railways station advertising.

€ Outreach via digital media and social platforms

TREIF utilizes Facebook to disseminate information related to disaster prevention and enhance
public understanding of risk mitigation. Digital advertisements are aimed at regions with relatively
low take-up rates and specific demographic groups, including potential non-mortgage policyholders.
TREIF also leverages platform-specific features of various social media channels to broaden outreach
efforts, including the use of Instagram Stories and LINE Official Account messaging to deliver earth-
quake preparedness and disaster prevention information, as well as to promote accurate understand-
ing of disaster-related insurance. In 2025, a total of 110 Facebook posts, 99 Instagram posts (including
28 Stories), and 97 LINE posts (including 10 push notifications) were published. In addition, TREIF
carried out anti-fraud awareness initiatives in coordination with the competent authority.

Y
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B Consistently improving information system operations and adopting
cyber security measures in accordance with the Cyber Security
Management Act

To align with the Cyber Security Management Act and improve the IT system of TREIF, an Information Se-
curity Management System (ISMS) and a Personal Information Management System (PIMS) were introduced and
steps were taken to improve the IT system and ensure cyber security.

€ Implementation of the FSC Action Plan for Open Financial Data

In alignment with the Financial Supervisory Commission’s (FSC) Action Plan for Open Financial
Data, TREIF maintains open datasets and has retained the Platinum Label certification. In 2025, a new
dataset titled “TREIF Statistics of Outreach Activities by County/City” was added.

€ Implementation and Third-Party Certification of the Information Security Management System (ISMS) and
Personal Information Management System (PIMS)

TREIF continues to enhance its Information Security Management System (ISMS) and Personal In-
formation Management System (PIMS). In alignment with ISO international standards, TREIF implements
the PDCA (Plan-Do-Check-Act) cycle to ensure the confidentiality, integrity, availability, and compliance
of information assets. Security control measures are regularly reviewed and updated in accordance with
applicable regulations to strengthen overall management effectiveness. In February 2025, the ISMS was
upgraded to ISO/IEC 27001:2022. In June 2025, the external audit was completed with no major or minor
nonconformities identified, and certification was successfully obtained. TREIF will continue to strengthen
and implement cybersecurity and personal data protection measures.

@ Strengthening Cybersecurity

1.General Training on Cybersecurity and Data Protection

To raise cybersecurity awareness and cultivate literacy, TREIF provides a minimum of 3 hours of
general training for staffers. Additionally, dedicated cybersecurity personnel receive at least 12 hours
of specialized or functional training.
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2.Social Engineering Drills

TREIF commissions external cybersecurity experts to conduct email-based social engineering simula-
tion exercises. Unannounced and irregular tests are carried out to simulate various phishing and social
engineering techniques, including deceptive email subject lines and content leveraging current events.
These exercises are complemented by follow-up training sessions to enhance staff cybersecurity aware-
ness and strengthen defensive capabilities.

3.Cybersecurity Checks and Drills

In compliance with the Cyber Security Management Act and relevant regulatory requirements, TREIF
conducted website vulnerability scanning, penetration testing, and cybersecurity health checks in 2025.
In addition, two off-site disaster recovery simulation exercises were conducted in March and October
2025, respectively, to ensure the effective execution of system failover procedures in the event of a ma-
jor disaster causing the failure of critical IT infrastructure.

@ Zero Trust Identification

A zero trust identification mechanism was set up at TREIF in September 2025. In addition to the stan-
dard account/password verification, all in-house developed core information systems also adopt a multi-fac-
tor authentication layer to enhance cybersecurity governance.

€ TREIF Claims Management Platform

The TREIF Claims Management Platform came online in December 2025. This project upgraded the
existing TREIF Earthquake Public Inquiry System into a centralized claims reporting platform that integrates
the TREIF Earthquake Public Inquiry System with the TREIF Earthquake Personnel Mobilization and Claim
Management System. Data across the TREIF Claim Evaluation System, the TREIP Business Information
System (covering secondary reviews and legal procedures), and the TREIP Double Insurance Verification&
Transmission Platform (covering contingent living expense and claims processing fees) are synchronized.
Furthermore, a secondary review mechanism has been integrated into the SOP to ensure end-to-end lifecy-
cle management of all reported claims

@ Internet Data Center (IDC) Setup

An Internet Data Center was set up in December 2025 to provide a secure and reliable IT infrastructure.
This facility meets TREIF’s emergency requirements (including seismic resistance, fire suppression sys-
tems, and power supply) and complies with the Ministry of Environment’s initiatives for green data centers,
resource integration, and energy saving. This project marks a step forward in the modernization of TREIF’s
IT architecture. Additionally, the integration of off-site disaster recovery contract periods was finalized to facil-
itate overall infrastructure planning.
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B Enhancement of TREIP and Other Key Initiatives

€ Reviewing Risk Assumption/Spreading Mechanisms and Special Reserve Recovery Thresholds

1.A review of the TREIP rate structure indicates that while the level of pure premium and expense
loading remains adequate, the reserves for credit risk and adjustments are below the threshold for
recovery and shall therefore continue to accumulate. A biennial review mechanism supplemented
by quarterly monitoring is in place. A review of the mechanism shall be triggered if the return period
coverage falls below the threshold of 265 years.

2.To further enhance TREIP and address the concern that “earthquake impacts are perceptible, yet
insurance protection is not,” an assessment was conducted under the assumptions of maintaining
the current premium level and retaining the existing risk diversification mechanism with a total risk
retention capacity equivalent to over 250 years. It was concluded that no structural adjustment to the
current risk diversification framework is required. In addition, the contingent living expense payout of
NT$100,000 for insured owners of red danger sign buildings has been implemented since July 2025.

€ Risk Assumption and Spreading Through International Reinsurance

The existing five-layer excess-of-loss reinsurance treaties were aligned to expire on June 30, 2025,
with a unified renewal date of July 1, 2025. This strategic alignment addresses the concern that stag-
gered effective dates create pricing uncertainty for unrenewed layers, leading reinsurers to allocate ca-
pacity conservatively. Furthermore, reorganizing the NT$50 billion reinsurance framework is complex and
requires extensive communication with reinsurers. Staggered dates increase placement difficulty due to
varying underwriter considerations across layers. Therefore, all five layers were consolidated to a single
effective date of July 1, 2025.

€ Biennial Reinsurance Broker Tender and Selection

Through an open tender process and a pre-bid meeting, leading international reinsurance brokers
were successfully attracted to participate. The selected broker completed contract signing by the end of
2025 and will be responsible for providing reinsurance broking services for 2026-2027.

€ Reinsurance Placement for Excess of Loss for the Residential Earthquake Insurance

Regarding the risk spreading mechanism of TREIP in 2025, the effective dates of the five-layer ex-
cess-of-loss treaties were aligned to July 1, and the reinsurance of all five layers of excess of loss (in the
amount of NT$50 billion) was fully placed.
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€ Strengthening TREIF's Emergency Response Capabilities

In accordance with the “TREIF Emergency Response Plan”, TREIF defined scenarios where the orga-
nization experiences manpower shortage, office building damage/inaccessibility, interruption of surrounding
transportation, IT equipment damage, and funding gaps due to major earthquakes or other events. Tabletop
exercises are conducted based on scenarios scheduled for the year.

€ Auditing of Residential Earthquake Insurance Business

To ensure that members of the TREIP Co-Insurance Pool adhere to relevant regulations, TREIF con-
ducted on-site business audits of underwriting companies in accordance with the “Regulations Governing
the Business Audit of TREIP”. Detailed reports outlining audit opinions and deficiencies were compiled and
submitted to the competent authority. The status of improvements made by the audited companies regard-
ing identified deficiencies, along with suggestions for enhancing the audit procedure, were reported to the
competent authority within the same year.

€ Natural Catastrophe Risk Management Conference/Seminars

1.Natural Catastrophe Risk Management Conference

TREIF hosted the 18th Natural Catastrophe Risk Management Conference at the NTUH International
Convention Center on the afternoon of October 21, 2025. Themed “Assessment of Earthquake Disas-
ter Losses and Technological Applications”, the conference featured four distinguished experts and
scholars as keynote speakers: The Director of Taiwan’s National Science and Technology Center for
Disaster Reduction (NCDR), a board member of the Turkish Catastrophe Insurance Pool (TCIP), the

Assessment of Earthquake Disaster Lo
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CEO of Real Globe Inc., a Japanese firm specializing in remote sensing and aerial photography, and
the Director of the National Center for Research on Earthquake Engineering (NCREE)-Department
of Civil Engineering, National Taiwan University (NTUCE) Joint Al Research Center. The conference
facilitated exchanges of experience and knowledge sharing among participants.

The conference was held in an in-person format, with a total of 154 participants in attendance. At-
tendees included officials from the Insurance Bureau of the Financial Supervisory Commission (FSC),
as well as senior executives and professionals from the non-life insurance industry, reinsurance
companies, insurance brokers, and academic research institutions.

2.Seminars

TREIF actively participates in events organized by disaster prevention agencies, staying abreast of
the latest information and developments in earthquake, geological and meteorological research at
the national level. TREIF strengthens the connection between the insurance industry and the disas-
ter prevention system through conference and seminars.

(1)On July 24, 2025, a hybrid (in-person and online) seminar titled “Reforms to the Expansion of
TREIP Coverage and Revisions to Double Insurance Processing Procedures” was held at the
Non-Life Insurance Association of the Republic of China (Taiwan).

(2)On July 24, 2025, a forum with a six-member Indian delegation led by Professor C.V.R. Murty of
the Indian Institute of Technology (IIT) was held at TREIF’s premise to exchange views on Tai-
wan'’s residential earthquake insurance system.

(3)On October 20, 2025, TREIF and the National Science and Technology Center for Disaster Re-
duction (NCDR) held a forum with Mr. Takahiro Ohata, CEO of Real Globe Inc. (Japan), a compa-
ny specializing in drone-based disaster assessment and remote sensing technologies.

(4)On October 21, 2025, TREIF held an internal meeting with Prof. Alper llki, Board Member of the
Turkish Catastrophe Insurance Pool (TCIP), to discuss Turkey’s earthquake damage assessment
methodologies.
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FEMERLR 2025 Financial Overview
AR W Revenue
00 254E FHREE I A B M50, 54(E TR 20244 & M5 1 1 o TR 1.12% » In 2025, reinsurance premium income amounted to NT$5.054 billion, moderately down by 1.12% compared
ST AL SRR 1 0-12 5 AN A AR RS AR S (R S RRTRIC = AUE - FAREEL to NT$5.112 billion in 2024. The decline is primarily attributed to accounting adjustments made for the IFRS 17
a8 N7 - X7 |~z = ’ H 9 Q
LB E R A A T SRR 2025 RIS AT IFRS 17 parallel-run starting in 2025. Previously, incoming reinsurance premiums to be effective in the following year (re-
(= 770 Y = MU AN TNEL T S AN/ [mpLE= == ’

ceived between October and December) were recorded as pre-paid and recognized as income only in January of

FriR20244F 1 HER%120234F10-12 B REFEERZIRE » 2024FEFEINFF20245F10-12H
KRR ARE BT 2024F ERIIHRERA - B025FEHREWRAK2024FE
IR - HAERE KA A #m20245E4 H3HEME K2025F1 Hol HREmERE X
R R0.17(EIT » TN 20245 4. 55(R A » MR B UL AIFEE & TEHE i 5 R R
£ it B R E S 2026 FERIR AR E 58,46 {BITHR 20245 54 6.81%

the following year before being redistributed to the Co-Insurance Pool. To transition to IFRS 17, premiums received
in 2023 Q4 was recognized in January 2024, and premiums from 2024 Q4 (contract effective in 2025) were also
recognized within the 2024 fiscal year. As a result, a slight decline in annual reinsurance premium was observed in
2025. Other income included NT$17 million in reinsurance recoveries from the April 3, 2024 Hualien earthquake and
the January 21, 2025 Chiayi earthquake, which was smaller than the NT$455 million recovered in 2024. However,
interest income continued to grow steadily as a result of rising reserves. In summary, the total revenue of TREIF for
2025 amounted to NTD5.846 billion, down by 6.81% from the previous year.

XFEEY A 2021 ~ 2025 Annual Revenue 2021 ~ 2025
B HEWTT Unit: NTD1,000-
FE 2021 2022 2023 2024 2025 Year 2021 2022 2023 2024 2025

BREKA 4,442,358 4,563,786 4,658,883 5,111,747 5,054,488 bronomsurance 4,442,358 4,563,786 4,658,883 5,111,747 5,054,488
FIBUIA 454,033 476,930 604,704 694,932 761,190 Interest Revenue 454,033 476,930 604,704 694,932 761,190
HAKA 5,220 9,389 7,616 466,657 30,613 Other Revenue 5,220 9,389 7,616 466,657 30,613
N5 4,901,611 5,050,105 5,271,203 6,273,336 5,846,291 Total 4,901,611 5,050,105 5,271,203 6,273,336 5,846,291

PRER 2.82% 3.03% 4.38% 19.01% -6.81% Growth Rate 2.82% 3.03% 4.38% 19.01% -6.81%

WEfEeRE B Accumulation of Various Reserves
HIEE (R B (R N YIRUE SRR R (R & TREIF shall set aside special reserve pursuant to the following provisions:

1.At the end of each year, TREIF shall set aside the balance of the total amount of pure premium re-

1. BFEEREEREZMREE AR - FRE RN EA - SRS
BEATIGER A - FEEES - RialiREERTFED - e T2
KENMEETNERZHE - BT SRS -

ceived after deduction of premium allocated to the Pool, the costs in connection with spreading of
risk on domestic, oversees reinsurance or capital markets, net retained loss, net change in unearned
premium reserve, net change in loss reserve, and interest paid for financing loans as special re-

2. FEAFIRIER A CRERFTINEE FHUOA R & & B8 A i & ELA S TR AR - 4 Sl
R IER A %S REE » 2 EIREE R EESE - 2. At the end of each year, TREIF shall set aside the balance of the income from expense loading plus

the sum of various incomes excluding the financial income after deduction of operating costs and
expenses as a special reserve.
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B 2025F K - MEREE SR RF R MEM B =447, 03(EIT » KRimHIfRE#E As of the end of 2025, TREIF’s cumulative special reserve was NTD44.703 billion, net unearned premium
f19.87(2TC » AT EHE 1 1.67(ET » (EHAEHEFBEHERET  KIEEES reserve was NTD1.987 billion, reserve against adjustment of premiums was NTD1.167billion, and credit risk reserve
< BIERREEFT EWE485.5T(ETT » H2024F KF EWE46 1. 06{ET0HE » fR3R5.32% » THEHK was NTD700 million. Total reserves reached NTD48.557 billion, up by 5.32% in comparison to NTD46.106 billion in
BREARAE : 2024. The details of the accumulation of various reserves in recent years are recorded in the following charts:

L HEREN Accumulation of Various Reserves
B HEEAT Unit: NTD1,000-

2021 2022 2023 2024 2025 year 2021 2022 2023 2024 2025

34,795,818 37,485,222 40,105,977 42 467 447 44,703,014 Special Reserve 34,795,818 37,485,222 40,105,977 42,467,447 44,703,014

Net Unearned
Premium Reserve

FE
- 872,857 942,094 1,012,732 1,090,250 1,166,726 Reserve Adjustment 872,857 942,094 1,012,732 1,090,250 1,166,726

1,608,990 1,645,952 1,686,668 1,898,825 1,986,714 1,608,990 1,645,952 1,686,668 1,898,825 1,986,714

504,356 550,514 597,606 649,284 700,269 Credit Risk Reserve 504,356 550,514 597,606 649,284 700,269
37,782,021 40,623,782 43,402,983 46,105,806 48,556,723 Total 37,782,021 40,623,782 43,402,983 46,105,806 48,556,723
RE= 8.09% 7.52% 6.84% 6.23% 5.32% Growth Rate 8.09% 7.52% 6.84% 6.23% 5.32%
sEEHEERKRE Accumulation of Various Reserves
B T it NTDLO00-
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B Financing Plan

TREIF forecasts its growth based on estimated annual revenue, expenditure and take-up rate, as well as
changes in the risk spreading mechanism, cumulative reserves and relevant laws. TREIF prepares a financing plan
in case when the cumulative reserves are insufficient to cover the claim payments by taking into account the financ-
ing methods in domestic and overseas financial markets.

When a major earthquake occurs, TREIF could calculate estimated payable claims and possibly fund shortfall
according to the actual loss assessment by Non-life insurers and formulate a financing plan to tackle the fund short-
fall. If the payable claims can be managed by TREIF alone, TREIF will finance it by utilizing its cumulative funds, or
seek bank credit. However, if the payable claims exceed the amount that TREIF can manage, in order to protect the
interests of the insured, TREIF may first request the competent authority and the Ministry of Finance to jointly apply
for Executive Yuan’s approval, based on Insurance Act Article 138-1, then obtain necessary financial resource using
National Treasury as a guarantor.

B Investment Management

The primary concerns of TREIF's investment management are safety and liquidity while maintaining a bal-
ance with profitability, as well as risk diversification to achieve optimal portfolio.

Up to the end of 2025, TREIF has accumulated as much as NT$54.84 billion of available funds, up NT$3.15
billion from the same period in the previous year. This includes NT$14.19 billion savings in bank accounts, NT$1.90
billion in commercial papers, NT$10.88 billion in government bonds, NT$16.88 billion in financial bonds, NT$10.93
billion in corporate bonds, and NT$57 million in ETF.

20250417 FHBBRBUTEN R (A= BRI R E T8 )
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Unit: NTD1,000-

2024 2025
Item
Amount % Amount

Bank Deposits 10,061,479 19.5% 14,189,263
Commercial Paper 2,250,109 4.4% 1,903,307
Government Bonds 8,028,463 15.5% 10,876,010
Financial Bonds 18,539,683 35.9% 16,883,352
Corporate Bonds 12,788,369 24.7% 10,926,477
Securities 16,450 0.03% 56,885
Total 51,684,553 100.00% 54,835,294

Change in

% Amount
25.9% 4,127,784
3.5% (346,802)
19.8% 2,847,547
30.8% (1,656,331)
19.9% (1,861,892)
0.10% 40,435
100.00% 3,150,741

2025 Investment Portfolio

Securities (ETF)
56,885

Corporate Bonds O c 1 %
10,926,477

19.9%
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Bank Deposits
14,189,263
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Financial Bonds
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Organization

Taiwan Residential Earthquake Insurance Fund (TREIF) is a public service, non-profit organization officially
established on January 17, 2002. It is the third national residential earthquake insurance organization initiated by
government in Asia, following the examples of Japan and Turkey.

B TREIF Structure

Chairman

President
e s

............................ . Development and
Planning Task Force

Business Administration
Department Department

20235 224
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& Board of Directors

The Board of Directors is TREIF's highest decision-making body. The chairman is the legal represen-
tative of TREIF. The Board of Directors comprises 9 to 11 members appointed by the competent authority.

1.Two to three representatives from the competent authority.

2.0ne representative from the National Treasury Administration, Ministry of Finance.
3.Two to three experts / scholars.

4. Three representatives from the Residential Earthquake Co-insurance Pool.

5.President of TREIF.

€ Supervisors

TREIF has three supervisors who are designated by the competent authority to supervise the busi-
ness operation and financial affairs of TREIF.

@ Internal Audit

In accordance with the “Enforcement Rules for Internal Control and Audit Systems of the Taiwan Res-
idential Earthquake Insurance Fund,” an internal audit was established in 2014 under the Board of Direc-
tors. The Internal Audit is responsible for auditing the business planning and execution of each department,
as well as periodical evaluation to the results of the self-assessments done by each department.

@ Residential Earthquake Insurance Program Development and Planning Task Force

The Residential Earthquake Insurance Program Development and Planning Committee was es-
tablished in March 2008 to assist TREIF in improving the existing program and strengthening its core
functions. It was divided into three subcommittees: Risk Spreading and Premium Rate Subcommittee,
Underwriting, Claim and Legal Subcommittee, and IT, Statistics and Educational Promotion Subcommittee.
To enable specialized discussions, the 23rd meeting of the 8th Board of Directors and Supervisors on Feb-
ruary 21, 2025, approved an organizational amendment. The original IT, Statistics and Educational Promo-
tion Subcommittee was further split into the IT Development Subcommittee and the Educational Promotion
Subcommittee. As a result, the number of subcommittees under the Committee has increased from three
to four. The president of TREIF serves as convener of the Committee, and the members are comprised of
staffs of TREIF as well as experts and scholars from the private, public and academic sectors.
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2025/1/11

2025/1/18

2025/1~108

2025/2/20

2025/2/26

2025/3/12

2025/3/13

2025/3/17

2025/3/18

2025/3/20

2025/3/22

2025/3/15~19

2025/3/22

2025 FAEESEERE) Major Events

SE AL THERF 11985 K B8 /EE
Participating in the “119 Disaster Risk Reduction Advocacy Event” organized by the New
Taipei City Fire Department.

SHEELHERF 11905 K E S
Participating in the “119 Disaster Risk Reduction Advocacy Event” organized by the
Taipei City Fire Department.

EPEEA DR LHFIRRELE/EE
Conducting an outreach activity online at Fubon Insurance Company.

Freh e i ERA R
Visiting the Kaohsiung City Fire Department.

FFeh A mmE B
Visit Tainan City Fire Department.

BB ERHZRBETSEE
Conducting an outreach activity at National Taichung University of Science and
Technology.

BB EIRBEITEEEE)
Conducting an outreach activity at National Taipei University .

FFeh R R RREBA R
Visiting the Pingtung County Fire Department.

RERR "2025FBHBRIRMRIF L BLIPKE , B "2024FERIBHLHE -
Bk BREE

2025 Environment Protection and Disaster Prevention Contest/ 2024 Carnival of
Environment Protection, Disaster Prevention Education and Technology Sustainability in
Pingtung County.

FEh R B HEPA R
Visit Chiayi County Fire Department.
%dtfﬁﬂﬁ&iﬁﬂﬁ%’éﬁ:ﬂﬁéﬂ%kﬂéiﬁﬂz MElEERCLEREE, E

Promotional activities at the “Roaming in Xinyi Cultural Festival” organized by the 2nd
Emergency and Rescue Corps of Taipei City Fire Department.

F—ZFLEFR)ERZRR - PR [EHF R H R
Q1 (Northern Taiwan, on weekdays) unannounced testing of lateral communication
mechanisms, including notification, personnel dispatch and reporting.

BRER AR MR E —UER
Conducting the 1st Drill on IT Remote Backup System.
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2025 FAE LS EE RS Major Events

2025/4/3

2025/4/15

2025/4/17

2025/4/22

2025/4/23

2025/4/25

2025/4/28~29

2025/4/29

2025/5/2

2025/5/6

2025/5/9

2025/5/12

2025/5/13

EACTHEUREEBA R MR R R BIIE 2 T MR it =P K E S
Promotion campaign at the Community Disaster Prevention Carnival held by the 4th
Emergency and Rescue Corps of Taipei City Fire Department in Shilin District.

w21t EH B E R R RARTE-S2 L ETHEI/)
On-campus outreach program at Wang Gong Elementary School, Changhua County,
conducted by the Earthquake Museum of Taiwan.

I ERRHPA R
Visiting the Yilan County Fire Department

FEFTRRHBA B
Visiting the Hsinchu County Fire Department.

BB EILRBREPRBZABETEEEE
Conducting an outreach activity at National Taipei University and National Taichung
University of Science and Technology.

ERHAEEEARNLE:

Disaster Prevention Promotion by Xitun District Office, Taichung City.

=ML TIEAIES
Tainan City Disaster Prevention Specialist Training and Promotion.

FEFTRRHBA R
Visiting the Hsinchu County Fire Department.

FFEHTEERHA B
Visiting the Hualien County Fire Department.

EHEIBUAKBEITESED

Conducting an outreach activity at National Chengchi University.

ERAMEPERE/ ) "ERERIE - IBURRIETEHLESE
Promotional activities at the “Hakka Heritage in Siang-Lan: Mother’s Love Walk and
Disaster Prevention Campaign” held at Siang-Lan Primary School, Tai-Ma-Li, Taitung
County.

RIRBEERE
Conducting an outreach activity at Tamkang University.

B EH B ERBIRARTS-B PR/
On-campus outreach program at Dung-Guang Elementary School, Taichung City,
conducted by the Earthquake Museum of Taiwan.
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2025/5/15

2025/5/16

2025/5/20

2025/5/20

2025/5/25

2025/6/1

2025/6/7

2025/6/18~
8/24

2025/6/19

2025/6/20

2025/6/27

2025/6/27

2025 FAESEEFE)] Major Events

FIhhERBEXMTIERMAE

Visit the Geotechnical Engineering Association of the Republic of China.

FROITEIBR B P RIR A ZE

Visit the Executive Yuan Disaster Prevention and Relief Office.

FEANIERE L EIRE

Visit to the National Land Management Agency of the Ministry of the Interior.

21t EH B E R BIRIRF-Ei SR
On-campus outreach program at Shin Feng Elementary School, Nantou County,
conducted by the Earthquake Museum of Taiwan.

SHESILHEAFE B E—RECRE R & &t & X EilzE
Participating in the Community Disaster Prevention Carnival held by the 1st Emergency
and Rescue Corps of Taipei City Fire Department in Zhongzheng District.

SR EBRHBECHAREEESE " XEBHE =, -H#
ESEEEE

Participation in the “Great Love for All: Relieving Suffering” Charity Fair organized by the
Buddhist Tzu Chi Foundation, at the invitation of the Hsinchu County Fire Department.

(EEREMEMPEEHE) BREHE

In-person workshop on “Risks in Life and Disaster Prevention Education”.

FE_FWREFH)EREAR - B K EHFram BE A H
Q2 (Eastern Taiwan, on weekdays) unannounced testing of lateral communication
mechanisms, including notification, personnel dispatch and reporting.

FERREALRRHBA S
Visiting the Changhua County Fire Department.

BEBETEY

Conducting an outreach activity at Bank of Taiwan.

%E;)iﬁ_naéﬁﬁﬁé'é%’f“‘ﬂiﬁ%ﬁ (X/E  BHUEEXRARBMAEHRER
Speech by Mr. Elton Chang, President of TREIF, at the invitation of the Rotary Club
(Topic: An Overview of Natural Risks and the Development of Disaster Prevention and
Protection in Taiwan).

MEHERAMDBEES

Taoyuan City Fire Department, Dalin Branch, Promotion.

2025/6/28

2025/6/29

2025/6/30

2025/7/13

2025/7/17

2025/7/19

2025/7/19

2025/7/22

2025/7/26

2025/7/27

2025/7/29

2025/7/29~8/1

2025/8/2

2025 FAE S EEFE)] Major Events

BFHEERABAE-IERES
Outreach activities at briefings organized by Taichung City Government Housing
Development Department to residents of condominiums located in the Beitun District.

EtEZEFAZSHAEREBEIEES (8 EMEEXRARME L
%Bﬁ?ﬂlﬁﬁiﬁiﬂ)

Speech by Mr. Elton Chang, President of TREIF, at the invitation of the Chiayi Alumni
Association in Taipei (Topic: An Overview of Natural Risks and the Development of
Disaster Prevention and Protection in Taiwan).

TEMR2025F(EEHRRBBHEERBRENE—BEELREEN

Completing 2025 excess of loss reinsurance treaty renewal of the 1st to 5th layer.

BALRRBIF05FABREESHRAE (L/TFS)
2025 Changhua County Government Seminar on Condominium Regulations (Morning/
Afternoon Sessions).

SMREEILALFTES

WOCA Insurance Broker Ltd. Promotion.

BEPHBRMEERETLZE-20258 P EEE2E
2025 Taichung Nice Living Place Workshop organized by Taichung City Government
Housing Development Department.

BEETHRIEEESR
Conducting an outreach activity at the Public Works Bureau of Kaohsiung City
Government.

FEEhFTTIEBA R
Visiting the Hsinchu City Fire Department.

SHEETHBEMHRFERE (ETF5)
Attending a series of workshops for business promotion event in Keelung City Fire
Department.

SHEETIH 2R 7 ERE
Attending a series of workshops for business promotion event in Keelung City Fire
Department.

HEHXZEAM L TENEES BAR (215)
Disaster prevention spemallst tralnlng and outreach for community and neighborhood
leaders, Daxi District Office, Taoyuan City (2 Sessions).

(HhEEpA KB REIR) HE

Study of Earthquake Disaster Prevention and Risk Management.

LR B FABAEESRAT

2025 Changhua County Government Seminar on Condominium Regulations.
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Hf Date

2025/8/5

2025/8/7

2025/8/9

2025/8/11 ~
8/13~14

2025/8/14

2025/8/16

2025/8/19~
9/11

2025/8/23

2025/8/25

2025/8/27

2025/8/28

2025/8/26~
9/11

2025/8/30

2025 FAESEEFE)] Major Events

FAEHEF025FABAREAHRE R ES i EIRHESSRPT
2025 Briefing Session on Public Safety and Facility Maintenance for Condominiums,
New Taipei City Government.

EEMBEBREATES (E/TF5)
Disaster prevention spe0|al|st outreach (Morning and afternoon sessions), Tainan City
Fire Department.

SEEILTHIEPA R E LR R _AC R =R, L E S

Participating in the promotion campaign at the Community Disaster Prevention Carnival
held by the 4th Emergency and Rescue Corps of Taipei City Fire Department in Beitou
District.

(HhERps KRR ETE) HE

Study of Earthquake Disaster Prevention and Risk Management.

FRRIAELERE L EIEE

Visit to the National Land Management Agency of the Ministry of the Interior.

B LRRIL R P 5 3SR E

Community-level disaster prevention specialist training, Changhua County.

HEE p EP b B 2 FF R IR AR AR BB IR 1B 1R R IR

Conducting annual claim simulation drills in Central Taiwan.

SRS THB B RS —RECKEXE P E Rt RS X EEE
Participating in the Community Disaster Prevention Carnival held by the 1st Emergency
and Rescue Corps of Taipei City Fire Department in Zhongzheng District.

BEmBRBRROER

Conducting an outreach activity at a private day care center in Tainan City.

(HhEEpS KB R EIE) HE

Study of Earthquake Disaster Prevention and Risk Management.

FFahE RRHBA R
Visit Miaoli County Fire Department.

z%a%#%ﬁ%ﬁ%ﬁﬁﬁhIESFEI)ﬁi‘E%ié%E AR BE T [0 R <5 i [ B B A 611
Cn)IIaims settlement system drills and Q3 (Central Taiwan, on weekdays) unannounced

testing of lateral communication mechanisms, including notification, personnel dispatch
and reporting.

BIRE1SEE L REEIEME
Holding the 18th Natural Catastrophe Risk Management Conference.

H Hf Date

2025/9/13

2025/9/14

2025/9/18

2025/9/20

2025/9/20

2025/9/24

2025/9/24

2025/9/25

2025/10/3

2025/10/8

2025/10/8

2025/10/9

2025/10/9

2025/10/14

2025 FAE S EEFE)] Major Events

EEMOZSEF@ME“‘ LKBRVEE "EEKRE - BHEME, KFENF
58

2025 National Day for Disaster Preparedness Series: “Surviving Great Earthquakes,
Strengthening Preparedness” Family Walkathon Outreach, Taichung City.

B LRRBIF2025F A B REEASRAE

2025 Changhua County Government Seminar on Condominium Regulations.

(HERRA B R REIR) THE2S

Two workshops on Earthquake Disaster Prevention and Risk Management.

EEHBA05FEREETEAEAREXSHEE
2025 National Sports Day 10,000-People Walkathon, Keelung City Government.

SHEEILHERF21P5 X EEEE
Participating in the “921 Disaster Risk Prevention Advocacy Event” organized by the
Taipei City Government.

Frahr R HRE R

Visit Nantou County Fire Department.

HITHEAF025FABREELRPE (LITFH)
2025 Hsinchu City Government Seminar on Condominium Regulations (Morning/
Afternoon Sessions).

HEAXBEEEE

Conducting an outreach activity at Ming Chuan University.

SHELHE-—RANEAZBE Rt EH LEES

Participating in the promotion campaign at the Community Disaster Prevention Carnival
held by the 1st Emergency and Rescue Corps of Taipei City Fire Department in Wanhua
District.

(HERpS KRR PR EIR) HE

Study of Earthquake Disaster Prevention and Risk Management.

HERABEITEREE

Conducting an outreach activity at Feng Chia University.

P EMERHPA R

Visiting Yunlin County Fire Department.

B SER R ASEITE SRS
Conduotmg an outreach act|V|ty at National Kaohsiung University of Science and
Technology.

B2{LRR20255EpH K HBE RYHE-Bl/REPS KL (H435)
2025 Changhua County Disaster Prevention Education Series: Elementary Schools
Disaster Prevention Specialist Training (four sessions).
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2025/10/17
2025/10/18

2025/10/18

2025/10/18
2025/10/21
2025/10/25
2025/10/25
2025/10/27
2025/10/29
2025/11/7~14
2025/11/8
2025/11/8

2025/11/9

2025 FAEESEERE) Major Events

EEMHEBRR L LIIRES
Chiayi City Fire Department Disaster Prevention Specialist Training and Promotion.

SEEITIE B RN ERERE_KFE L EEE

Participating in the promotion campaign at the Community Disaster Prevention Carnival
held by the 4th Emergency and Rescue Corps of Taipei City Fire Department in Beitou
District.

2 EE L RBAG2025F B K BB B-BF X/ NET
Participating in the “Little Warriors: Disaster Prevention Advocacy Activities” hosted by
Changhua County Government.

B RGRHHIRE UER
Conducting the 2nd Drill on IT Remote Backup System.

BE18EE LRPEEIEMETE
Holding the 18th Natural Catastrophe Risk Management Conference.

S LRREAT2025F 5 K BB H P/ NET
Participating in the “Little Warriors: Disaster Prevention Advocacy Activities” hosted by
Changhua County Government.

ElLHBAERE_KEK THMEBELLIRL 58
Outreach activities at the “Safety for Children with Love” Fair organized by the 2nd Corps
of Taipei City Fire Department.

AT BA05FABAEESRAT

2025 Hsinchu City Government Seminar on Condominium Regulations.

(HuEERS SRR EIR) AT
Study of Earthquake Disaster Prevention and Risk Management.

EMZFFEETR)EREGR « FE R EHRFtEm R ERE
Q4 (Southern Taiwan, on weekends) unannounced testing of lateral communication
mechanisms, including notification, personnel dispatch and reporting.

ZUHETHEESRFERRS
Participating in an outreach activity event of Carnival of the Financial Association in
Chiayi City.

2 ML RREAT S R B BE5a 5 2
Participating in the Disaster Victims’ Night Stay Experience Activities hosted by the
Changhua County Government.

ETHE—RERERE LR EF L EEE
Promotion campaign at the Community Disaster Prevention Carnival held by the 1st
Emergency and Rescue Corps of Taipei City Fire Department in Wenshan District.

2025/11/10

2025/11/11

2025/11/14

2025/11/14

2025/11/15

2025/11/17

2025/11/17

2025/11/19~
11/26

2025/11/27

2025/12/1

2025/12/3

2025/12/11~12

2025/12/12

2025/12/16

2025/12/18
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2025 FAESEERE Major Events

BB SERZABETES
Conducting an outreach activity at National Kaohsiung University of Science and
Technology.

IRERHE R B R -1 5T S R

Conducting a claim simulation drill-review meeting & award ceremony.

e EABL 1]

Visit Kinmen County Fire Department.

EHIEXBETER

Conducting an outreach activity at Ming Chuan University.

2 B LRREAT SRR T8 BRER & 2
Participating in the Disaster Victims’ Night Stay Experience Activities hosted by the
Changhua County Government.

EHEAEABETES (L/TF5)
Conducting an outreach activity at Chaoyang University of Technology. (Morning and
afternoon sessions).

HEIBAKBE?

Conducting an outreach activity at National Chengchi University.

(MRS KR PR EIE) B

Study of Earthquake Disaster Prevention and Risk Management.

EHEPERBEITESR

Conducting an outreach activity at Chaoyang University of Technology.

HERKBETER

Conducting an outreach activity at Feng Chia University.

I XRBREBABETES (H#445)
Conducting outreach and educational activies at Tamkang University and Shih Chien
University (four sessions).

KEERDEMHEES
Disaster Management Society Seminar Promotion.

BERBHN "TEEMNSCERMBEHEESE, 58
Outreach at the “Seminar for Real Estate Brokers and Land Administrators” organized
by Taitung County Government.

FHERECHPB
Visiting Taitung County Fire Department.

BEIERRABETES

Conducting an outreach activity at Chihlee University of Technology.
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