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Preface

According to the data provided by
the Central Weather Bureau, there are
around 22,000 earthquakes in Taiwan on
average every year. Approximately 500 of
these earthquakes are sensible. Nowadays
the earthquake still cannot be accurately
forecasted, therefore, it is essential to
minimize the threat which earthquake
brings to the life and property of Taiwan’s
residents by promoting earthquake insurance
and disaster prevention. Since TREIF's
establishment in 2002, we have been devoted
to promote residential earthquake insurance,
advocate disaster prevention, and raise the
awareness on earthquake risks. We have
achieved good results. As of the end of 2014,
the take up rate for residential earthquake
insurance have reached 31.5%, policies in
force have surpassed 2.6 million, and the
various cumulative reserves of residential
earthquake insurance have exceeded
NTD19.5 billion.

Moreover, TREIF continues to review
and strengthen the residential earthquake
insurance scheme every year to ensure its
comprehensiveness and soundness. The
key performances in 2014 included: (1)
the Scheme: completing a review over the
threshold for Co-insurance Pool members
to recall their special reserves; studying
the feasibility of adjusting the share of Co-
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insurance Pool members based on the
risk bearing capacity of each individual
underwriting company; (2) claim settlement:
studying the feasibility of conducting loss
assessment jointly by qualified adjustors
and professional technicians or architects;
enhancing the risk assessment models of
residential earthquake insurance; planning
and executing the 2014 claim simulation
drills; (3) Regulations: completing the
revisions on the “Enforcement Rules for the
Risk Spreading Mechanism of Residential
Earthquake Insurance” and related policy
clauses; (4) Promotion and Information
System: promoting government policy in
conjunction with the Financial Supervisory
Commission and other government agencies;
analyzing the necessity of implementing
ISMS (Information Security Management
System).

To enhance our interaction with
other nations that offer natural catastrophe
insurance programs and with insurance
industry in Taiwan, TREIF organized or co-
organized conferences on topics related
to residential earthquake insurance or
catastrophe management. In October, we
held the “Conference on Natural Catastrophe
Risks Management — Current Developments
& National Insurance Schemes,” inviting
representatives from the US, Japan and New
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Zealand that are in charge of residential
earthquake insurance programs in their
countries to share with us the background
developments, frameworks, operating
models of their programs, and regulatory
supervisory methods. Moreover, TREIF
partook in the “2014 Conference on ERM
in the Insurance Industry” held by the
Taiwan Insurance Institute. The valuable
information we learned from domestic and
international experts will be considered
when we conduct scheme reviews in the
future.

In the past years, TREIF had
conducted all of our claim simulation
drills in northern Taiwan. To enhance the
capability of qualified adjusters in central
Taiwan in conducting loss assessment
and help them become familiar with
the operation of the Total Loss Claim
Evaluation System, we moved the
simulation drills to central Taiwan in
2014 in which 124 qualified adjusters
participated in the drills. In addition to
the routine stress test of the Mobilization
and Claim Settlements Management
Information System for the Residential
Earthquake Insurance, we formed a site
office in the stimulated disastrous area

and set up a damaged building module
for qualified adjusters to assess the
damage of the building and to input the
assessment results of the column, beam
and structural wall damages into the Total
Loss Claim Evaluation System.

To ensure the comprehensiveness
and soundness of the Scheme, TREIF
delegates staff abroad to attend annual
meetings of important catastrophe related
organizations, which increases our
interaction with other national earthquake
insurance program as well as convening
meetings with local insurance companies
on a regular basis for the purpose of
improving the Scheme and taking their
suggestions into consideration when
reviewing the Scheme. In order to make
the Scheme sounder and fulfill the
purpose of the Scheme, we will continue
to align with government policy to conduct
various public promotion activities,
strengthen public awareness on disaster
prevention and earthquake risks as well
as offering claim related training courses
every year to develop more workforce to
meet the urgent and temporary needs in
case when a large-scale earthquake hits.

Chairman M""'S’ \/m C&m
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Origins and Development

On September 21, 1999, a magnitude 7.3 earthquake, known as the “Chi-Chi” or “921” earthquake, struck Nantou
County in central Taiwan, causing a great disaster which the people of Taiwan will never forget. The earthquake prompted
the government to set up an earthquake Co-insurance system, and to build a consensus to bolster the earthquake insur-
ance mechanism. At the end of 1999, the competent authority introduced amendments to Article 138-1 of the Insurance Act
to include provisions on underwriting residential earthquake insurance by the insurers and establishment of a mechanism
for assuming earthquake risk. The amendment of Insurance Act was promulgated on July 9, 2001, and a prototype of the
Taiwan residential earthquake insurance scheme came into existence.

In accordance with Article 138-1 of the Insurance Act, the competent authority announced the “Enforcement Rules
for Coinsurance and Risk Assumption Mechanism of Residential Earthquake Insurance” on November 30, 2001. The rules
stipulate all residential earthquake insurance policies issued by non-life insurers to be ceded to Central Reinsurance Corpo-
ration (Central Re), a then state-owned reinsurer which in turn spread the risk to domestic non-life insurers, TREIF, foreign
reinsurers and the government with the limit of total risk assumption set at NTD50 billion. The structure of the residential
earthquake insurance risk assumption mechanism was thus established.

Effective from April 1, 2002, all residential fire insurance policies issued must expand the coverage to include the
basic residential earthquake insurance, with a maximum sum insured of NTD1.2 million per household. The annual flat pre-
mium was set at NTD1,459 (reduced to NTD1,350 starting from April 1, 2009). The scope of coverage includes total loss of
insured residential building due to fire, explosion, landslide, land subsidence, land movement, land fissure, land rupture, or
tsunami, sea surge and flood caused by an earthquake or its seismic activity.

During the initial implementation stage of the residential earthquake insurance, “total loss” refers to any case in which
the following condition is met: upon being determined and certified by a government agency or a professional association
for architecture, building structure, civil engineering or alike that the residence is uninhabitable or the repair costs would
equal or exceed 50% of the replacement cost. It was clear that, the initial adoption of a total loss system, which provides a
simple implementation and quick indemnity, was based on the bitter experience of the 921 Earthquake. Once the insured
residence is assessed to meet the condition of total loss, the underwriting insurer will pay the full claim amount as well as a
contingent living expense of NTD180,000 to the policyholder, thus appropriately compensating the earthquake victims in a
timely manner.

On December 1, 2005, the competent authority promulgated the amended “Enforcement Rules for Coinsurance and
Risk Assumption Mechanism of Residential Earthquake Insurance,” adjusting the risk-bearing system from four tiers to two
tiers. The first NTD2 billion of the NTD50 billion liability in the first tier was assumed by the residential earthquake Co-insur-
ance Pool, and the remaining NTD48 billion liability in the second tier was assumed and/or ceded by TREIF. The maximum
risk assumption of residential earthquake insurance was raised from NTD50 billion to NTD60 billion in 2007.
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In accordance with revisions to Article 138-1 of the Insurance Act on July 18, 2007, TREIF was granted the
responsibility for managing the risk spreading mechanism, which was set up by the competent authority. On Novem-
ber 26, 2007, under the amendment for the Insurance Act, the “Enforcement Rules for the Coinsurance and Risk
Assumption Mechanism of Residential Earthquake Insurance” was renamed as the “Enforcement Rules for the Risk
Spreading Mechanism of residential Earthquake Insurance”. Since 2008, all residential earthquake insurance under-
written by non-life insurers has been ceded to TREIF, which then retained or transferred the risk, thus laying the foun-
dation for the current residential earthquake insurance operation model.

On December 30, 2008, the competent authority promulgated the revised “Enforcement Rules for the Risk
Spreading Mechanism of Residential Earthquake Insurance,” raising the risk assumption limit of the residential
earthquake insurance’s risk spreading mechanism to NTD70 billion starting in 2009. The maximum sum insured per
subject matter insured under the residential earthquake insurance has been increased to NTD1.5 million effective
from January 1, 2012, and the maximum contingent living expense has also been increased to NTD200,000.
Meanwhile, the annual flat premium for the insurance maintains at NTD1,350 per policy. The definition of “earthquake”
under the policy has been revised as natural earthquake, which is observed and recorded by the seismic observatory
competent authority of Taiwan and other nations to extend to cover any loss or damage caused by the tsunami.
The definition for the term of “total loss” has also been revised, referring to any of the following conditions - (1) The
subject matter insured is demolished as informed, ordered or acted by the government agency; or (2) The subject
matter insured has been assessed by a qualified adjuster, or by an association of professional architect, structural
engineer, civil engineer, or geotechnical engineer, that the insured building has been assessed uninhabitable and in
need of demolition and rebuilding; or has been assessed that it could be inhabitable after repairing and the repairing
cost equals to or exceeds 50% of the replacement cost at the time when the insured risk occurs.
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IRl AR AR 2 A= KR EE B — ERF A REFE E I AR BE B 2 F R b 7 In preparation for any future large-scale earthquake and / or second earthquake which may require the rein-
lE - GBI AR FEEIEIEREE - 5201 3£|51 A 1 H & B & T e b A PR R AR 3R 5k surance protection of different trigger points as well as in making sure the smooth operation of the Scheme, the risk
R . liabilities for each tier have been adjusted, effective from January 1, 2013, as follows:

Tier 1: NTD3 billion undertaken by the Co-insurance Pool.
F—E  HEBSEITTERE - BT (R R R RE -

Tier 2: NTD67 billion undertaken by TREIF. This Portion of the risk should be assumed or spread in the follow-
fere " T _ N . ing manner:
BUE  HEBeToEITUERE D - IR RIS R B - MR T T R

The portion equal and up to NTD53 billion shall be spread in domestic, and/or overseas reinsurance markets

(—) FrEWES30(@ITLL MY - FHHIEE IRIEEE S P 7 2R TG RASIR I - Ze Pk and/or capital markets and/or retained by TREIF in accordance with business needs and/or market costs. The
BN ~ NS TS E AT B - BifEa s 5= » EdRE aforementioned risk spreading mechanisms shall be reported to the competent authority for recordation. The
rEpEE s (STERS R - preceding provision also applies to any subsequent changes thereto.

The portion over NTD53 billion and up to NTD67 billion shall be assumed by the government. When a loss

(=) EEFERs30BITEMERCTORITE 7 BT AR - BRRAERHRTE occurs, the competent authorities shall prepare a funding requirement report and submit it to the Executive Yuan,
BERAR YA T K s TR e e TH AR i - which shall handle funds appropriation in accordance with the budget process.

%’:}% HERGES Tier 2 Government TREIF
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Organization

Taiwan Residential Earthquake Insurance Fund (TREIF) is a public service, non-profit organization officially
established on January 17, 2002. It is the third national residential earthquake insurance organization initiated by

government in Asia, following the examples of Japan and Turkey.

TREIF Structure

. . ' Board of Directors SUDENVISOrs
Chaimman "~ p
Internal Audit
[
[

' President '
Development and

.................................. . Plannlng Task Force

000
Business Administration
Department Department

m

YiviY

€ Board of Directors

The Board of Directors is TREIF’s highest decision-making body. The chairman is the legal representative

of TREIF. The Board of Directors comprises 11 members appointed by the competent authority.

® Three representatives from the competent authority.

® One representative from the National Treasury Agency, Ministry of Finance.
® Three experts / scholars.

® Three representatives from the Residential Earthquake Co-insurance Pool.
® President of TREIF.
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@ Supervisors

TREIF has three supervisors who are designated by the competent authority to supervise the business

operation and financial affairs of TREIF.

€ Internal Audit

In accordance with the “Enforcement Rules for Internal Control and Audit Systems of the Taiwan Residential
Earthquake Insurance Fund,” an Internal Audit has been established under the Board of Directors to ensure the
sound development of TREIF’s operations and guarantee the accuracy and integrity of financial and administrative
information. The Internal Audit is responsible for auditing the business planning and execution of each department,
as well as periodically appraising the results of the self-assessments performed by each department in an aloof, in-

dependent manner.

@ Residential Earthquake Insurance Scheme Development and Planning Task Force

The Residential Earthquake Insurance Scheme Development and Planning Task Force was established in
March 2008 to assist TREIF in improving the existing scheme and strengthening its core functions. It was divided
into three subcommittees: Risk Spreading and Premium Rate Subcommittee, Underwriting, Claim and Legal Sub-
committee, and IT, Statistics and Educational Promotion Subcommittee. The president of TREIF serves as convener
of the task force, and the members are comprised of staffs of TREIF as well as experts and scholars from the pri-

vate, public and academic sectors.

@ Scope of Business

In accordance with Article 7 of TREIF Act of Endowment, the scope of TREIF’s business is as follows:

® Managing reinsurance, risk assumption and risk spreading for the residential earthquake insurance.

® Receiving pure premium ceded from residential earthquake insurance, loadings and revenue by this insurance
and proceeds derived from fund utilization.

® Obtaining domestic or overseas loans in accordance with the financing plans.

@ Handling other business in relation to the preceding three subparagraphs.

® Taking care of matters assigned by the competent authority.

® Conducting business that TREIF is permitted to undertake in accordance with the Insurance Act or other laws

and regulations.
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Pivotal Role in the Taiwan Residential
Earthquake Insurance Scheme

On November 30, 2001, the competent authority announced “Taiwan Residential Earthquake Insur-
ance Fund Articles of Incorporation”, and “Regulations Governing Taiwan Residential Earthquake Insur-
ance Fund”, laying a legal foundation for the establishment of TREIF. To save cost and accelerate the accu-
mulation of fund, Central Re was entrusted to manage the fund and handle all of its related business during

the initial stage.

During the initial implementation stage of the Scheme, Central Re was designated as the scheme
manager, responsible for managing the Co-insurance Pool and overseas reinsurance placement. It contrib-
uted greatly to the residential earthquake insurance scheme. Central Re was privatized in 2002. Considering
that the residential earthquake insurance is a statutory insurance, it ought to be managed by a non-profit
organization to avoid the possible credit risks that private insurers or reinsurers face, which could hinder
the implementation of the Scheme and sabotage policyholders’ rights. Hence, on December 1, 2005, the
competent authority revised and promulgated “Enforcement Rules for the Coinsurance and Risk Assumption
Mechanism of Residential Earthquake Insurance” to designate TREIF as the pivotal role of scheme manager

and actively to promote the operational independence of TREIF.

As the result, TREIF assumed the pivotal role in Taiwan’s residential earthquake insurance scheme
and officially began independent operations on July 1, 2008. Its function no longer limited to risk assumption
and risk spreading, but to cover all affairs relating to the scheme, including the establishment and improve-
ment of underwriting and claims settiement mechanism, coinsurance management, reinsurance placement,
business promotion, and training for qualified adjusters and professional technicians. To support the grow-
ing responsibility, relevant staffs were transferred to TREIF from Central Re and additional employees were
recruited. Considering that the residential earthquake insurance is a statutory insurance, any reform of the
scheme could significantly impact the public interest, and therefore, any future decision making must be thor-
oughly and meticulously evaluated. Consequently, TREIF established the Residential Earthquake Insurance
Scheme Planning and Development Task Force in March 2008 to assist TREIF in formulating relevant policy
plans for the competent authority’s consideration. Combining the efforts of experts and scholars that TREIF
invited from private, public, and academic sectors together with its staffs, the Task Force convened meetings
to probe into improvement plans for each and individual items under the scheme. The Task Force strength-
ens the functionality of TREIF to fulfill the expectations of the competent authority, the insurance industry and

the policyholders.
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EBER Business Overview
B EREE B Underwriting Operation
@ PR B B PR € Overview of Policies in Force and Insurance Take-Up rate
H2002FFEMEREFFLK - FEMERBEFIBERE - BE2014F KL - F Since the launch of the residential earthquake insurance in 2002, it has experienced steady growth. At the end of
SR BB 264 > DR BREEEE RS, 372,927 FFE » IERE31.50% @ i —ERE 2014, the total policies in force reached 2.64 million, which accounted for 31.50% of the total national households of 8.37

3,319 « LR LR R (R S (R BB+ 2 B (R A e SRS RS million, up by 3.31% when compared with previous year. A more detailed data of the written premium income and policies in

force over the past years are listed in the following charts:
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EEHRRRETRR YR EEREIA Taiwan Residential Earthquake Insurance .
Policies in Force and Written Premium 1

BANT  FTEWTIT Ve

Unit: NTD1,000

Year Policies In Force Written Premium Income

FE BUREGR ZERBMA

2002 (4 H-12 ) 455,498 661,231 2002 ( April ~ December ) 455,498 661,231
2003 859,213 1,242,788 2003 859,213 1,242,788
2004 1,173,082 1,702,959 2004 1,173,082 1,702,959
2005 1,447 545 2,101,527 2005 1,447,545 2,101,527
2006 1,672,043 2,425,076 2006 1,672,043 2,425,076
2007 1,872,195 2,722,298 2007 1,872,195 2,722,298
2008 2,029,369 2 947,698 2008 2,029,369 2,947,698
2009 2.168,528 2.951.981 2009 2,168,528 2,951,981
2010 2,094,738 3,057,970 2010 2,294,738 3,057,970
2011 2,390,202 3,193,562 2011 2,390,202 3,193,562
2012 2,459,152 3,202,554 2012 2,459,152 3,202,554
2013 2 553337 3,336,938 2013 2,553,337 3,336,938
2014 2,637,811 3,463,141 EULE geaall SR
o1.20094F 4 H 1 HEEEEMAER 1,459 7CEARE R 1,350 7T ° Note: 1. Effective from April 1, 2009, the annual flat premium has been reduced from NTD1,495 to NTD1,350 per policy.

e e 2. Effective from January 1, 2012, the maximum sum insured has been increased from NTD1.2 million to NTD1.5
2. 20124 1 H 1 HERbE<EEEE 120 ETiEk 150 T - million per policy.
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4 Cumulative Liability & Insurance
Take-Up Rate

E&E \ - Hualien -
f;f;« =k e B R A =AYk, 393/ !& . As of December 31, 2014, the cumula
=10 = SRR R R B - L RRRahL 10 tive liability of Taiwan’s residential earthquake
E%ﬁ b AT e BB A AT Chiayi insurance amounted to NTD4.339 trillion. Cities
m(&EE) hE - 2 REREET with higher amount of cumulative liability were
=M & B ERDHFT DAL E R = g Tainan City metropolitan cities like Taipei City, New Taipei
R - . - Taitun ity (i i i

=it T BRI DR o e i J s K £ 39.48% - . 9 City (including Keelung), Taoyuan, Taichung, -
g Lty and Kaohsiung-Pintung. The take-up rates were

higher in cities north of Hsinchu and in Taic- ;g

RE Pintung hung. The highest take-up rate of 39.48% was %

reported in Taoyuan. ’

FEMRRERBEIHRRRAR

Taiwan Residential Earthquake Insurance Cumulative Liability & Take-up Rates

" i;ﬁ;gfﬁ) ﬁzﬁfggg 1 fﬁi&g&f‘) 11(%}5}5) B Zone Cumul(a;\il\{reDISiability .ﬁ°é'§'ri2 Households ;?tg((%
= (%

1 =it 563,083,033,563 12.98% 345,729 885,747  39.03% 1 Taipei City 563,083,033,563 12.98% 345,729 885,747  39.03%
1.1 Fder ~ EbE 1,068,112,351,842 24.61% 645,596 1,636,867  39.44% 1.1 New Taipei City, Keelung 1,068,112,351,842 24.61% 645,596 1,636,867  39.44%
2 HE 489,106,796,767 11.27% 293,545 743,577  39.48% 2 Taoyuan 489,106,796,767 11.27% 293,545 743,577  39.48%
3 1 216,113,704,233 4.98% 131,876 335204  39.34% 3 Hsinchu 216,113,704,233 4.98% 131,876 335,204  39.34%
4 HE 72,423,124,321 1.67% 43,867 193,025  22.73% 4 Miaoli 72,423,124,321 1.67% 43,867 193,025  22.73%
5 Z=rh 561,637,946,318 12.94% 340,619 966,558  35.24% 5 Taichung 561,637,946,318 12.94% 340,619 966,558  35.24%
6 M 54,866,862,478 1.26% 34214 177,391  19.29% 6 Nantou 54,866,862,478 1.26% 34,214 177,391 19.29%
7 it 124,419,220,944 2.87% 75,142 435,737  17.24% 7 Changhua 124,419,220,944 2.87% 75,142 435,737  17.24%
8 EM 58,792,356,042 1.35% 35,237 262,929  13.40% 8 Yuanlin 58,792,356,042 1.35% 35,237 262,929  13.40%
9 BEE = 383,130,136,374 8.83% 233,836 988,305  23.66% 9  Chiayi, Tainan 383,130,136,374 8.83% 233,836 088,305  23.66%
10 S~ FER i 503,948,172,461 13.69% 363,803 1,336,470  27.22% 10 Kaohsiung,Pintung,Penghu  593,948,172,461 13.69% 363,803 1,336,470  27.22%
1M fEEE% 75,172,318,061 1.73% 46,191 214219  21.56% 11 Hualien, Taitung 75,172,318,061 1.73% 46,191 214,219  21.56%
12 HEA 73,138,104,600 1.69% 44,885 179,598  24.99% 12 Yilan 73,138,104,600 1.69% 44,885 179,598  24.99%
13 &P« Hith 1 5,353,970,200 0.12% 3,271 17,300  18.91% 13 Kinmen and other isles 5,353,970,200 0.12% 3,271 17,300  18.91%

= 4,339,298,098,204 100.00% 2,637,811 8,372,927 31.50% Total 4,339,298,098,204  100.00% 2,637,811 8,372,927 31.50%



N
w

Loday |pnuuy

& IR CHRR RS A

R E R AR B A R e B S A (X it EE (R AH R R R IR B A R B S 75
EREIESRE T ETEMERBESEEFENE , - ROIEEES/ N - BERELH - B
EREEIER  EBAEE « TEE - ERERESE - ILREEE R RK B REREERES
& - PREREETER -

W IEES(EE
& DR CRBRIR I A H A 0% FTAG N\ B 5L B3 5 P ol S 0 6 ) 1 7 2l 41k

(—) BN EZ AHEHE AR AT WA EEPR s SR - R S R R
SZMFEMI201 143 A BB ESE TR iak B AIHE A B R IBAHE A S
R —HEAT - AR DA SRR S - SRR - | ARk I RS
HE Ak A B S R el S e R B 2 W

(=) BEEERANSUR A G4 FF 5 A B R EEHE R ER ZREEYRLF
TE o BEE SR N BGER E E E B R R ] AR 2% - B E BE PRBH R SR S
Al T7 RS A R B LRI RFE < B AT R SERT A TITRK - ik - JRAAIT -

& J PP BB B R R

FoR R R AR R (R b B e T RSB SR 2B - LB R A RRE
RIS PG R B AR Fr - S T S AERA L AF - Mt E R el E e T ETtERR
HEERR ) T ECHERRTEEEEEEACRI ) SRS A B RSB B R
B LR A B - B ERETS G hER 222 Bl L B R RE R R B [ B v BT
BB S SRRV E F G L B - R A AL A -

(—) WBORH— : MEREEE - AH " EEtREREFEEEEHEEHRM, (K
TR ) X EE ORI A B FGEEE A SRR R 2 BRI ERER o TR
A e

(=) WEEORBE S ¢ (REEE T al S S T SR B 8 A o9 IR T 3R MRS - R fRI
E AT HIRE PRI R I e (SRR Pt (T S TR PR 3 2 R BBk 1

1. 5B — PR ¢ SRR e R e R
FERE - EROT - BELF MR REE SRR b AR (E R T — R VIE
PREE » ARG - BN g  Beg e Mg #E T -

o

TREIF

Annual Report

€ Auditing of Residential Earthquake Insurance Business

To ensure that the Co-insurance Pool members are complying with the rules and guidelines related to the residential
earthquake insurance when operating the business, TREIF formed an auditing team in accordance with the “Operating
Rules for the Auditing of Residential Earthquake Insurance Business” to identify the company to be audited, develop an
audit plan, implement the audit, and prepare an audit report with audit opinions for the competent authority.

B Claim Operation

€ The Feasibility Study of Conducting Loss Assessment Jointly by a Qualified Adjustor and a
Professional Technician or an Architect

1. To make up for insufficient number of qualified adjusters as well as to reduce re-assessment cases or assessment
cases and to ultimately enhance the claim settlement efficiency, TREIF looked into the handling experience of 2011 New
Zealand Christchurch Earthquake, where the loss of residential building is assessed by a two-member team, comprised
of a loss surveyor and a loss adjuster, which combined civil engineering and insurance expertise and enhanced the claim
settlement efficiency. Using this case as a reference, TREIF studied the feasibility of conducting loss assessment jointly by
a qualified adjustor and a professional technician or an architect.

2. Our study indicated that in principle, it is feasible to conduct a loss assessment on disaster damaged building
jointly by a professional technician or an architect with a qualified adjuster since such practice has no conflict against the
urgent assessment timeline established by the Construction and Planning Agency, Ministry of the Interior. Moreover, the
number of working professional technicians and architects in the market are sufficient to support the estimated manpower
required to conduct joint loss assessment for the Scheme.

& Claim Simulation Drill

Claim simulation drills were conducted in order to understand how TREIF carry out the Emergency Response Plan
and work together with underwriting companies on various claim related operations in accordance with the guidelines and
stipulations in the “Standard Procedures for Claim Settlements of the Residential Earthquake Insurance.” During the drill,
TREIF utilized “Residential Earthquake Insurance Geographic Information System” and “Mobilization and Claim Settlements
Management Information System for the Residential Earthquake Insurance” to mobilize qualified adjusters and joint claim
service center stationed personnel, testing whether qualified adjusters and joint claim service center stationed personnel
are vigilant and ready to respond to mobilization requests, to report for duty, to divide work, and to assess damages. The
simulation drills covered the following:

Scenario 1: TREIF used “Mobilization and Claim Settlements Management Information System for the Residential
Earthquake Insurance” to send mobilization request to qualified adjusters and stationed personnel, testing receivers
response rate and conducting system’s stress test.

Scenario 2: Under the assumption that an earthquake of 7.3 magnitudes hit northern Taiwan due to dislocation of
Chelungpu Fault in central Taiwan, TREIF conducted a simulation drill according to the “Standard Procedures for Claim
Settlements of the Residential Earthquake Insurance.”
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Stage 1: information gathering / simulated meetings

The competent authority, Non-Life Insurance Association, underwriting companies, and TREIF carried out a series
of task drills according to the operation procedures related to claim settlement of the residential earthquake insurance, for
examples: gathering information about the disaster, convening internal meeting, emergency meeting, and central claim
settlement task force meeting.

Stage 2: Simulation of mobilization request, and the establishment of emergency service centers in disastrous area

To follow the conclusions drawn by the central claims task force meeting, mobilizing qualified adjusters and
stationed personnel by using the “Mobilization and Claim Settlements Management Information System for the Residential

Earthquake Insurance” as well as establishing emergency service centers in disastrous area.
Stage 3: Report for Duty and Preparedness Drill

In the third stage of the simulation drill, a site office and three Joint Claim Service Centers in Disastrous Areas were
established according to the post-disaster situation and the conclusion drawn by the central claims task force meeting.
Non-Life Insurance Association and Life Insurance Association were invited to form service centers within the Joint Claim
Service Center in Disastrous Areas of Taichung City. Mobilized qualified adjusters and stationed personnel rehearsed
operation procedures following the Standard Procedures for Claim Settlements of the Residential Earthquake Insurance.

Stage 4. Loss Assessment / the Operation of the Claim Evaluation System

Set up a model of disaster damaged building module in the Joint Claim Service Centers in Disastrous Areas of
Taichung City, for qualified adjusters to conduct loss assessment on the building module and enter the assessment results

into the “Total Loss Claim Evaluation System.”

The Results of 2014 Simulation Drills

1. The response rate was 100% and rate for duty reporting was also 100%.

2. The stress test of mobilization information system and geographic information system indicated that the function to
identifying disaster-affected policyholders is able to operate in good order.

3. A site office and three joint claim service centers in disastrous area were set up and operated as planned.

4. Non-Life Insurance Association and Life Insurance Association jointly stationed in the joint claim service centers to
provide comprehensive services to disaster-affected policyholders.

5. The simulation drill on loss assessment of damaged building modules was conducted to enhance assessment capability

of qualified adjusters and reinforced their familiarity with operating the systems.
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l Research & Development

€ Residential Earthquake Insurance Scheme Development and Planning Task Force

In 2014, the Residential Earthquake Insurance Scheme Development and Planning Task Force convened 9 meetings
to validate the major tasks that each subcommittee had planned and the progress of each task.

The Risk Spreading and Premium Rate Subcommittee

The Risk Spreading and Premium Rate Subcommittee convened 7 meetings over the year to complete the following
tasks: completing a review on the threshold for Co-insurance Pool to recall special reserves; studying the feasibility of
adjusting the share of Co-insurance Pool members based on the risk bearing capacity (on factors such as RBC ratio)
of each individual underwriting company; studying the feasibility of charging different premium rates based on building
structures; reviewing the allocation ratio of the pure premium for 2015, and evaluating TREIF’s financing plans.

The Underwriting, Claim and Legal Subcommittee

The Underwriting, Claim, and Legal Subcommittee arranged 6 meetings to achieve the following: studying how to
raise the take up rate of the residential earthquake insurance; the practice and measures for identifying total loss areas;
the feasibility of advance payment in Contingent Living Expenses for residential buildings that meet the claim criteria of
the insurance after a large-scale earthquake; claim procedures for death or missing insured person after a large-scale
earthquake hit; the handling procedures in cases of claim payment errors made while exercising special claim measures;
and the feasibility of conducting loss assessment jointly by a qualified adjuster and a professional technician or an
architect; reviewing and revising the claim settlement procedures related to the residential earthquake insurance; planning
and executing the simulation drills for claim settlements; developing a manpower demand and training plan for qualified
adjusters and the stationed personnel of joint claim service centers of disastrous area; reviewing the manpower demand for
loss re-assessment mechanism; examining and revising the guidelines and regulations related to the residential earthquake
insurance; and reviewing and modifying policy clauses.

The IT, Statistics and Educational Promotion Subcommittee

The IT, Statistics and Educational Promotion Subcommittee assembled 7 meetings to accomplish the following: de-
veloping a business promotion plan, building a professional technician and architect database for the residential earthquake
insurance, analyzing the feasibility to implement ISMS, reviewing data transmission procedures of the residential earth-
quake insurance, and implementing necessary system changes to accommodate the changes to insureds’ addresses due

to the merger and upgrade of county (city) to municipality.
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B Revisions of Laws and Regulations

€ Revision of the “Enforcement Rules for the Risk Spreading Mechanism of Residential Earth-
quake Insurance” - in relations to the threshold for Co-insurance Pool to recall special reserves

The first tier of the Scheme was assumed by the Co-insurance Pool. Considering that there have been many earth-
quakes with magnitude 5.0 or above in Taiwan occurring recently, a suggestion was made to amend item 4, article 10 of the
Enforcement Rules for the Risk Spreading Mechanism of Residential Earthquake Insurance to raise the threshold from dou-
ble to triple of the cumulative total amount of the special reserves before a certain portion of the excess special reserve can
be recalled in order to strengthen the claim bearing capacity of the Co-insurance Pool. The revision was later announced

by the competent authority.

® Training & Promotion

® Training for Qualified Adjuster

TREIF outsourced the course arrangement of training and retraining for qualified adjusters. Claims personnel
who underwent the trainings could become qualified adjusters, who are expected to uphold the principles of justice,
responsiveness, and discipline and assume the important responsibility of making assessment in the frontline after an
earthquake hits. In 2014, a total of 14 training classes were held in Taipei, Taichung and Kaohsiung to train 267 new
qualified adjusters and retrain 408 qualified adjusters.

@ Trainings for Stationed Personnel of Joint Claim Service Centers of Disastrous Areas

TREIF commissioned an outsourcing agency to conduct training program arrangement for stationed personnel
of the joint claim service centers to ensure a sufficient number of qualified personnel will be available to report for duty
at joint claim service centers in an earthquake disaster, and that these stationed personnel are familiar with the claim
settlement procedures of the residential earthquake insurance and are able to provide responsive and effective services to
policyholders in disastrous areas. In 2014, a total of 3 training classes were held in Taipei and Kaohsiung to train 62 new

stationed personnel and retrain 98 stationed personnel.

@ Professional Technician Workshops

TREIF organized several workshops to ensure that professional technicians and architects participating in the
assessment operations could fully understand the claims adjustment process and standards, thus are able to complete the
assessment on damaged buildings that are commissioned to the technicians/architects for assessment. In 2014, a total of 3
professional technician and architect workshops were held in Taipei and Taichung. A total of 141 technicians and architects

attended the workshops.
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Bl Business Promotion

TREIF organized numerous promotional events to call for public’s attention on earthquake risk and disseminate

knowledge about residential earthquake insurance.

TREIF’s promotional activities in 2014 include:

1.

Media advertisement on national newspapers, magazines, radio broadcasts, and various print media;

2. A short advocacy film broadcasted on public and cable television channels;

3.

Fifteen sessions of residential earthquake insurance promotional activities were held in major banks and insurance

companies that were attended by a total of 819 participants;

. Fifty-one sessions of face-to-face promotional events were held for members of public. More than 8,978 people

participated in the events;

. TREIF commissioned Chinese Insurance Service Association to administrate 11 educational promotional events in

university campuses in Tainan City, Kaohsiung City, and Pingtung County. Moreover, TREIF commissioned Hyper
Kids Theater to hold 11 educational promotion events at junior high schools in New Taipei City, Keelung City, Yilan
County, and Hualien County. TREIF aims to instill risk management concept into the younger generation. In 2014,

TREIF organized a total of 30 on-campus promotional events, with 10,373 participants.

. To encourage international experience and knowledge sharing and establish the “World Vision on Earthquake Disa-

ster Prevention”, TREIF teamed up with the National Museum of Natural Science to co-organize an international con-
ference on “Earthquake Disaster Reduction — Bridging Science, Technology, and Communication” which took place on
November 18 & 19, 2014. With the purpose of promoting disaster prevention education, we invited elites from the fields
of international science, museum, and disaster prevention technology to share pragmatic solutions that could help im-
plementation of disaster preventions everywhere. TREIF presented on the topic of “Earthquake Disaster Risk
Management — the Residential Earthquake Insurance” in the 921 Earthquake giving a full picture of the history of the
residential earthquake insurance and the implementation of the Scheme.
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B Information Operation

€ Development of the Professional Technician and Architect Database for the Residential Earth-
quake Insurance

According to the stipulations in the Guidelines for the Handling of Residential Earthquake Insurance Coverage
and Claim Settlement Matters, “...the underwriting company shall transfer cases that need to be re-assessed or have
disputes over the assessment results to TREIF for further assessment. For any re-assessment cases requiring further as-
sessment by a professional technician or an architect, TREIF will commission a professional technician or an architect to
conduct a field assessment according to the decision of the Reassessment Committee.” Considering that there may be
needs for a large number of claim reassessment after the occurrence of a large-scale earthquake, TREIF developed the
Professional Technician and Architect Database for the Residential Earthquake Insurance which could enable quick
mobilization of manpower and reports preparation. Therefore, the Professional Technician and Architect Database for
the Residential Earthquake Insurance has been developed to serve three major functions: maintenance of professional
technician and architect data, maintenance of re-assessment and appraisal information recorded by professional techni-
cians and architects, and printing of professional technician and architect reports.

€ Development of Event Online Registration System

To promote interaction among insurance sectors and enhance the catastrophe risk management skills and profes-
sional reinsurance knowledge of non-life insurance companies, TREIF organizes catastrophe related conferences every
year. The increasing number of conferences held has added tremendous amount of work on our staffs, for examples, the
time spent on organizing and keying-in registration forms, sending confirmation emails and reminders. To reduce the pro-
cess time and enhance the efficiency on conference registration, TREIF developed an event online registration system. In
2014, the online registration service was put into use, including a backend management program that helps sending out

confirmation emails and event reminders.

@ Disaster Recovery Mechanism System and Simulation Drills

To ensure the security of TREIF database and the information system, in 2007 TREIF established a disaster re-
covery system, building a foundation for sustainable operation while preventing business disruption due to an equipment
malfunction or natural disaster. The recovery system is located in Lungtan, Taoyuan County (Acer Aspire Park). In the initial
stage, the scope of the recovery covers domain controller servers, primary database servers, email server, file server and
web site server. Moreover, as part of an effort to strengthen the comprehensiveness of the disaster recovery system, TREIF
completed the building of a recovery system for double insurance verification platform and the Host-to-Host System for its
disaster recovery platform in December, 2009 and December 2010, respectively.

Every year, TREIF conducts two disaster recovery system simulation drills to ensure system transitions to disaster
recovery system can be done smoothly in case that computer equipment are damaged when an earthquake hits. In 2014,
these drills were conducted in April and October.
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@ Vulnerability Assessment

TREIF conducts a vulnerability assessment every year. The purpose of vulnerability assessment is to identify security
vulnerabilities and malwares in the computer system so that weakness can be fixed and the security of the entire network
and system can be strengthened. In 2014, besides the vulnerability assessment of the mainframe computer and website,
social engineering penetration test was conducted on computer-users within the scope of security monitoring to prevent
malicious software from entering the system through social contacts.

€ Cyber Attack Drill

To enhance the ability to defend against and properly respond to cyber attack, TREIF developed and executed a
cyber attack drill, carrying out emergency measures and reporting procedures in a rehearsal under a simulated scenario, to
ensure the ability to quickly recover the system in case of system hacking.

To enhance the risk awareness of our staff and enhance security protection, TREIF incorporated a social engineering
penetration test into the cyber attack drill which took place on December 22, 2014, inviting staffs, who are more prone to
opening phishing emails, to participate in a tabletop exercise that contains various cyber attack simulation scenarios.

€ Analysis on the Necessity to Implement ISMS

An information security management system (ISMS) is a set of policies that systematically analyzes or man-
ages information security related risks which builds on the standards of the International Organization for Standardization.
Considering the essentiality of the Scheme and to ensure its stability, it is a necessity to amplify our information security
management at all time. Thus, TREIF suggested the implementation of ISMS and to review current operation status, check
information security, manage IT assets, conduct differentiation analysis, and assess IT risks based on 1SO27001 informa-
tion security standard.

€ Study of the Residential Earthquake Insurance Claim Mechanism and Claim Settlement
Experience of Various Countries and Submission of an Improvement Proposal for the Scheme
from Framework and Claim Aspects

TREIF completed a review report on the Scheme, including the claim mechanism, and a suggestion plan for future
improvement after studying the residential earthquake insurance claim mechanisms and claim settiement experiences of
Japan, New Zealand, and California, US. The key suggestions were:

1. The total risk assumption limit should not be expanded any time soon.
2. Underwriting company is the main party in charge of claim settlement.
3. Professional technicians should participate in loss assessment.

4. Appropriate special claim measures can be adopted as necessary.
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B Conference on Natural Catastrophe Risks Management — Current
Developments & National Insurance Schemes

TREIF organized the Conference on Natural Catastrophe Risks Management — Current Devel-
opments & National Insurance Schemes on November 16, 2014, inviting representatives from Japan
Earthquake Reinsurance Company, Earthquake Commission of New Zealand, California Earthquake
Authority, the Insurance Association of China, and experts from reinsurance brokers to be conference
speakers for the purpose of raising Taiwanese insurance professions’ risk awareness and enhancing their
knowledge on reinsurance and catastrophe risks.

Some of the new knowledge and experience learned are as follows:

1. Understand the development of residential earthquake insurance program in other countries and
continuously study and review the Scheme in Taiwan for future improvement.

2. Study deeply into the claim experiences of Japan and New Zealand to enhance the claim se-
ttlement mechanism of Taiwan’s Scheme.

3. Understand the catastrophe risk management experience and development in China and en-

courage cross-strait interaction on the topic of catastrophe insurance.

W 2014.10.16 BIECR AHIRT & i o R
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Financial Overview

B Revenue

In 2014, the reinsurance premium revenue totaled NTD3.443 billion, up by 3.33% when compared to last year’s
NTD3.332 billion mainly because our relentless effort in researching for ways to raise take up rate combined with
successful business promotion campaigns have generated good business results. Moreover, the economic recovery in
2014 led to higher number of policy in-force than expected thus increasing our reinsurance premium revenue. In addition,
interest income increased as various reserves accumulated. In summary, the total revenue of TREIF for 2014 amounted to
NTD3.768 billion, up by 4.41% from previous year.

Annual Revenue

Unit: NTD1,000

2010 2011 2012 2013 2014

R;i:fnﬂ[janqge 3,051,074 3,171,822 3,206,389 3,332,002 3,442,911
Interest 164,877 202,568 237,309 272,271 320,408
Others 14,637 3,821 4,915 5,188 5,156

Total 3,230,588 3,378,211 3448613 3,609,461 3,768,475

Growth Rate 4.47% 4.57% 2.08% 4.66% 4.41%

B Accumulation of Various Reserves

TREIF shall set aside special reserve pursuant to the following provisions:

1. At the end of each year, TREIF shall set aside the balance of the total amount of pure premium received after deduction
of premium allocated to the Pool, the costs in connection with spreading of risk on domestic, overseas reinsurance or
capital markets, net retained loss, net change in unearned premium reserve, net change in loss reserve, and interest
paid for financing loans as special reserve.

2. At the end of each year, TREIF shall set aside the balance of the income from expense loading plus the sum of var-
ious incomes excluding the financial income after deduction of operating costs and expenses as a special reserve.
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As of the end of 2014, TREIF's cumulative special reserve was NTD17.63 billion, net unearned premium reserve
was NTD1.227 billion, reserve against adjustment of premiums was NTD452 million, and credit risk reserve was NTD224
million. Total reserves reached NTD19.532 billion, up by 11.70% in comparison to NTD17.486 billion in 2013. The details of

the accumulation of various reserves in recent years are recorded in the following charts:

Accumulation of Various Reserves

Unit: NTD1,000

Special Reserve 11,393,412 13,305,316 13,906,218 15,721,028 17,629,590

Net Unearned

: — == 1,124,319 1,176,769 1,226,730
Premium Reserve

Reserve Adjustment 235,928 300,274 348,979 399,657 451,886
Credit Risk Reserve 90,520 122,693 155,145 188,930 223,749
Total 11,719,860 13,728,283 15,634,661 17,486,384 19,631,955
Growth Rate 19.48% 17.14% 13.16% 12.56% 11.70%

Accumulation of Various Reserves
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B Financing Plan

Every year, TREIF forecasts its growth based on estimated annual revenue, expenditure and take-up rate, as well as
changes in the risk spreading mechanism, cumulative reserves and relevant laws. TREIF also prepares a financing plan in
case when the cumulative reserves are insufficient to cover the claim payments by taking into account the financing meth-
ods in domestic and overseas financial markets.

When a major earthquake occurs, TREIF could calculate an estimated payable claims and possibly fund shortfall
through the Early Seismic Loss Estimation System in conjunction with other reasonable estimations and formulate a
financing plan to tackle the fund shortfall. If the payable claims can be managed by TREIF alone, TREIF will finance it
by utilizing its cumulative funds, or seek bank credit. However, if the payable claims exceed the amount that TREIF can
manage, in order to protect the interests of the insured, TREIF may first request the competent authority and the Ministry
of Finance to jointly apply for Executive Yuan's approval, based on Insurance Act Article 138-1, then obtain necessary

financial resource using National Treasury as a guarantor.

After analyzing the timeliness and the cost of raising fund, the existing financing plan concludes that: the timing for
financing should come after the occurrence of an earthquake; financing through domestic banks is the most effective way
and the amount of financing should be based on the forecasted fund shortfall; to protect the interests of the insured, once
the fund shortfall exceeds TREIF’s financing capacity, TREIF should immediately petition to the competent authority and
the Executive Yuan for the approval to obtain a guarantee letter issued by the National Treasury, which will enable TREIF to

quickly secure the fund.
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H Investment Management

The top concern of TREIF’s investment management is safety, while keeping a good balance of liquid-
ity and profitability, as well as risk diversification to achieve optimal portfolio.

As of the end of 2014, TREIF’s total available funds reached NTD20.88 billion, increasing by NTD2.34
billion when compared with the previous year. Total available funds was comprised of NTD5.98 billion in
bank deposits, NTD3.20 billion in government bonds, NTD8.72 billion in financial bonds, and the remaining
NTD2.98 billion in corporate bonds.

Investment Portfolio

Unit: NTD1,000

Bank Deposits 5,715,281 30.8% 5,977,714 28.6% 262,433

Government Bonds 3,272,763 17.6% 3,197,023 15.3% (75,740)
Financial Bonds 7,042,909 38.0% 8,721,873 41.8% 1,678,964

Corporate Bonds 2,514,494 13.6% 2,988,933 14.3% 474,439
Total 18,545,447  100.00% 20,885,543  100.00% 2,340,096

2014 Investment Portfolio

Unit: NTD1,000
Bank Deposits
5,977,714 28.6%
Corporate Bonds
2,988,933 14.3%
Government Bonds
3,197,023 15.3%

Financial Bonds
8,721,838 41.8%
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2014/01/18

2014/03/17

2014/03/31

2014/04/01

2014/04/03

2014/04/09

2014/04/19

2014/04/22
112
12/17,12/19

2014/4/23

2014/04/23

2014/04/25

2014/04/30

ZHEZIHHENGR "103 FE 119 AP K EEEE 4 -
Participating in the “2014 119 Expanded Disaster Prevention Advocacy
Event” organized by the Taipei City Fire Department.

ELRAE EYET B EE -

Holding business promotion events at MSIG Mingtai Insurance.

SER IR RIEEARFE RS KT 2014 5258 " fEHEHKT -
Completing contract renewal of 2014 2nd layer excess of loss treaty
reinsurance.

SHTERBEMEHEERTY "ELDaEE, -
Participating in the Earthquake Disaster Prevention Seminar held by the
Xinyi Chapter of the Gentlemen Association of Taiwan.

EH RS IR T ET G EE -
Holding business promotion events at CTBC Bank.
EEER I TET G EE -

Holding business promotion events at Bank of Taiwan.

B R AT FE st R TR 55— RS R -
First Disaster System Recovery Drill for 2014 .

EEEIEE A EETEE -
Holding promotion events in the Kaohsiung Campus of Shih Chien
University.

HEREESENES - XEFTEERESFHCETEER -
Appointing Mr. Ming Jen Chen to be the chairman of TREIF at the board of
directors meeting in 2014.

ELREEYET R EE -

Holding business promotion events at AIG Taiwan.

SHEERRET " 103 FELEGRFEMHETE, -
Participating in the 2014 Disaster Prevention and Relief Program organized
by Yilan County Government.

ELE ISR —RHEOR R = I AR BOR R T E S -
Holding promotion events at the National Kaohsiung First University of
Science and Technology and Shu-Te University in Kaohsiung.
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2014/05/06
05/07

2014/05/06
05/27

2014/5/8

2014/05/16
0517

2014/05/22

2014/05/22

2014/05/30

sHEICTHSUUEAR 103 £ KENREEIHEE) , -
Participating in the 2014 Disaster Prevention and Relief Training Program
organized by the Wenshan District Office of Taipei City.

ELBER R E T EE

Holding promotion events at the Chihlee Institute of Technology.

317 PR B <5 £ 1 SRR A i 81 5 A 3 = 4t S R e A B ol
B BMEE  RESHEEEHEZSGHE _FoiE RS
E‘ o

Former TREIF Chairman Tsan-Ming Shih was recognized with the Financial
Experts Award by the Financial Supervisory Commission for his outstanding
contribution in strengthening the residential earthquake insurance scheme.

GigaFE A S5 31 HrEAT -

Conducting the 31st Qualified Adjuster Training Program in south region.

ELERE A+ R T T E S -
Holding promotion events at Land Bank of Taiwan.

ELRILRESETESE -
Holding promotion events at the Tamkang University.

LSBT A LT o B v R B T A B T E A -
Holding promotion events at the Hsinpu Junior High School in New Taipei
City and the Mingteh Junior High School in Keelung City.

A 3 2.8 ojr v

2014/6~8 H

2014/06/06

2014/06/09

2014/06/10

2014/06/11

2014/06/13

2014/06/13

2014/06/18

TREIF

Annual Report

S EABR R ST TR St & B R ) -
Participating in the community disaster prevention promotion events in
Taoyuan County and Hsinchu County.

EbFTb TR B E T EE -
Holding promotion events at the Banciao Junior High School in New Taipei
City.

LRI R RN E TS -
Holding promotion events at the Chien Hsin University of Science and
Technology in Chungli City.

EbE T IEE T EE -
Holding promotion events at the Chungcheng Junior High School in
Keelung City.

G EHE A B 35 ~ 36 HAdLE@ET -
Conducting the 35th & 36th Qualified Adjuster Retraining Program in north
region.

L R R BB P T B -
Holding promotion events at the Fushing Junior High School in Yilan
County.

RN B 7 W& -
Conducting the 7th Training Program for Stationed Personnel in south
region.

S E RN T EE -
Holding promotion events at the National Kaohsiung University of Applied
Sciences.
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2014/06/20 2 EFEFERRBUN B SKEEDTRRF T E 2014/08/01 SR BN ~ ST BT RCETRRZ (%
06/27  Participating in the Disaster Prevention and Relief Program organized by 08/04  TRREFHAL T A MIER (T ERE T ESEH) , -
7/17,8/28 Chiayi County Government. 08/08 Participating in the “Home Performance Evaluation Mechanism and
9/10,9/11 08/15 Barrier-Free Home Promotion Seminar” organized by the Construction and
Planning Agency, Ministry of the Interior, in Taipei City, Kaohsiung City,
2014/06/30  SERREEHIBRIBAER R AR 2014 FH Y - IETETIE Egh EniellaTElETn el
Completing contract renewal of 2014 1st layer excess of loss treaty 2014/08/07 AR A B TR T -
réinsurance. Holding business promotion events at Central Reinsurance.
2014/7/1 i?f&%ﬁ#ﬁ@ﬂ%ﬁ "EE N EREESHARE 2014/08/08  ENE— VIR A T TR T .
Al I AR L4 - - Holding business promotion events at the First Insurance Company.
Adding an internal audit position to TREIF organization after the competent
o authority approved the amendment of the “Organization Rules of the Taiwan ; ret =
> Residential Earthquake Insurance Fund”. 2014/08/08 ’E"%EU\.’E\% 4 Eﬁﬁ&ﬂ’:”@ﬁ.}” ’ . .
3 Conducting the 4th Retraining Program for Stationed Personnel in south
s 2014/7~8 B ZEABKERBUN/KE RETEN: St @ EREHFAIRR - I,
20 Participating in the disaster prevention community training program planned e e s
3 by the Department of Water Resources, Taoyuan County. 2014/08/13  ELERERIEEY) fRER A FLETRSE R -
S Holding business promotion events at Zurich Insurance.
2 E SRR ER SR E R T 103 F IR i ; e B,
W2 SREWEBRBRARE ML (105 FERBHUERL Q0B R AL 5 SR ) |
Participating in the 2014 Financial Service Community Care Fair organized Copductlng the 38th Qualified Adjuster Retraining Program in central
by the Taiwan Financial Services Roundtable. region.
2014/08/19  FEHRBTREEBRR I — . 3 # (Al ERisEHR
Conducting scenario 1 of Claim Settlements Simulation Drill: notification
and feedback.
201407115 Gi&EHE AR 32 &l - e S
07/16 Conducting the 32nd Qualified Adjuster Training Program in central region. 2014/08/21 Fﬁ%{ﬁé%{%ﬁﬁaﬁﬁ%ﬁ HE o
Holding business promotion events at TLG Insurance.
2014/07118~19 S HEFETTHIGFBEMIUMKZ 103 FEEHHTEEEE
07/27~28  WEEEE), -
Participating in the 4th session of the “2014 Fire Rescue Summer Camp
Promotion Event” organized by the Keelung City Fire Department.
2014/07/25  GI&FHE AR 37 HIFEES] -
Conducting the 37th Qualified Adjuster Retraining Program in central
region.
2014/07/28  EEEABES 3 HJLE G - _ . 2014/08/25  EEFRHEABLS 33 + 34 HALEHTHI -
Conducting the 3rd Retraining Program for Stationed Personnel in north 08/26  Conducting the 33rd & 34th Qualified Adjuster Training Program in north

region.

region.
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Major Events 2014

2014/08/27

2014/08/28
08/29

2014/08/29

2014/09/01

2014/09/05

2014/09/10

2014/09/11

2014/09/20

3 42 3 vaorEven

EEEFRED RIS FIE TR EE -

Holding business promotion events at Fubon Insurance.

o SRS R O o — « ST | R B PRI / BROT
W EX AR T L AR

Conducting scenario 2 of Claim Settlements Simulation Drill: collection

of information, simulation of meetings, notification and feedback, and
establishment of emergency service center in disastrous area.

BT EE -
Holding business promotion events at the First Bank of Taiwan.

b o921 EA B EEETEGEE -
Holding business promotion events at the 921 Earthquake Museum.

EfgEHE A B 39 M@ ES -
Conducting the 39th Qualified Adjuster Retraining Program in south region.

EMEERDCEB P ETEFEE -
Holding business promotion events at the Kuanfu Junior High School in
Hualien County.

B RS ER VEE R IR L+ I SR A A = R S W R I R s
O~ B HIERE] SR LR

Conducting scenario 2 of Claim Settlements Simulation Drill: reporting for
duty at the joint claim service center and preparedness drill.

2HZILTHBUT " 103 FEBZPG K HEEES), -
Participating in the National Disaster Prevention Day advocacy event
organized by Taipei City Government.
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2014/09/22~26

2014/09/23

2014/09/23

2014/09/25
09/29

2014/09/30

2014/10/03

2014/10/04

2014/10/06

2014/10/18

2014/10/16
10/17
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2Nt B E K S B H & 8 (World Forum of Catastrophe
Programme) TR - EEBIRFRAZN -

Participating and making presentation in the World Forum of Catastrophe
Programme to share experience with representatives from various
countries.

L2V RIS N R T B E
Holding business promotion events at ACE Insurance.

EMESERS BB TS
Holding business promotion events at the Zichung Junior High School in
Hualien County.

HEMmRAEREETEFES -
Holding business promotion events at the Chang Jung Christian University
in Tainan City.

SERITRT & WA AR LR E -

Launching the event online registration system.

EbFTL T B TR A
Holding business promotion events at the Tucheng Junior High School in
New Taipei City.

2NecHMEEEHEEZagRERERS " 103 FEERL R
Pl R AU R b E AT - AR RS, -

Participating in the 2014 Aging, Protection, and Micro Insurance
Promotional Charity Fun Run organized by the Insurance Bureau, Financial
Supervisory Commission.

EEEF T E N REETEGEE -
Holding business promotion events at the Taiwan Shoufu University in
Tainan City.

B IRSTRE S ot R P 5 — R
Second Disaster System Recovery Drill for 2014.

SR TR K JeR e B S e B B R PR K S PRI L AR o S
BRZHTEE)

Organizing the Conference on Natural Catastrophe Risks Management —
Current Developments & National Insurance Schemes and other related
activities.
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Major Events 2014

3 42 3 MaorEvens

2014/10/20
10/21

2014/10/24

2014/10/24

2014/10/29

2014/10/29

2014/10/31

2014/10/31

2014/11/04
1113

2014/11/04

201411112

afsErE A28 35 » 36 HLEH -
Conducting the 35th & 36th Qualified Adjuster Training Program in north
region.

EEETHERBEEER A - HEEATERE R -
Developing the Professional Technician and Architect Database for the
Residential Earthquake Insurance.

SRS N B 10 MBI -
Conducting the 40th Qualified Adjuster Retraining Program in south region.

LN AR R EREIT R B EE -
Holding business promotion events at the National Pingtung University.

LIRS N BT RS EE -
Holding business promotion events at the Makung Junior High School in
Penghu County.

ELIE S BRI T TR EE -
Holding business promotion events at Mega International Commercial
Bank.

EEFTtT =EE P ETEFES -
Holding business promotion events at the Sanchong Junior High School in
New Taipei City.

tEF T RIIB SR ETRBESE -

Holding business promotion events at the Kun Shan University in Tainan City.

RLRLAE KB EE V) IRb N R TSR E o

Holding business promotion events at Union Insurance Company.

ELIR S ET RIS FE TR EE -
Holding business promotion events at Chung Kuo Insurance.
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201411114

2014/11/21

2014/11/21

2014/11/25

2014/12110

2014/12/11

2014/12/22

2014/12/25

2014/12/27

2014/12/31
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Ef&ah N B 41 BIL@ &R -

Conducting the 41st Qualified Adjuster Retraining Program in north region.

EbE SRR BT RS S -
Holding business promotion events at the Shu-Te University in Kaohsiung
City.

Ef&adh N B2 42 BIL@ &R -

Conducting the 42nd Qualified Adjuster Retraining Program in north region.

R EEHE R E S THEE -
Organizing the Residential Earthquake Insurance Volunteer Seminar in
north region.

BRI RIR IR ESE -

Conducting vulnerability assessment.

R R R S AR A S

Organizing a simulation drill discussion meeting and an award ceremony.

(FREEREERESE (£=) )
BIERMBE N RIEREERR -

Conducting a cyber attack drill.

EE%Erﬁ%m%ﬁ@%ﬁﬁﬁ%ﬁgﬁﬁﬁﬁ+ﬁ&%
=fk, -

Promulgating the amended Article 10 and 13 of the Enforcement Rules for
the Risk Spreading Mechanism of Residential Earthquake Insurance.

SER RIS R A A B REER -
Completing a cyber attack drill.

SERE IR R AR & 50 2015 SEREHT -
Completing the 2015 residential earthquake insurance Co-insurance
contract renewals.
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